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EXECUTIVE SUMMARY EXECUTIVE SUMMARY

WHO WE ARE

The Pastoral Council set in motion a nine month process to develop a pastoral plan for Our Lady of Grace. This
plan intends to evaluate the current state of the parish — who, what, and why we are — and to determine the desired
future state — To what is God calling us?

After months of prayer, consultation and discernment, the Pastoral Council wrote our parish Mission Statement.
This guides us as we determine our priorities and devel oping plans for the future of our parish.

The Mission of Our Lady of Grace
Catholic Christian Community

We WELCOME to our parish family all people at every stage of life
and faith in God.
By hearing God's Word and celebrating the sacraments,
we are FORGIVEN, HEALED and TRANSFORMED
to be more like Jesus Christ.
As we deepen our union with Christ,
we REACH OUT in love through caring, compassion and service to all.

A CHANGING PARISH

HISTORY

The history of Our Lady of Grace weaves itself into the history of the San Fernando Valley. It isa story of growth
and change, of springing from small roots in a rura section of Los Angeles to a large, vibrant, and diverse
community of the twenty-first Century. Our Lady of Grace Parish and Our Lady of Grace Elementary School
developed over fifty years. The Carmelite Fathers and Brothers from Dublin, Ireland, were ministry pioneers. The
parish celebrated its first Mass was celebrated on December 16, 1945, in the packing room of Canoga Farms, owned
by Frank Flowers, a Presbyterian.

Our parish continues to be areflection of the San Fernando Valley and the Archdiocese of Los Angeles. We want to
embrace the increasingly diverse population of the West Valey and our youth; address local, national, and
international social justice issues, and promote the Catholic Faith. We want to accomplish these goals with the
welcoming spirit that makes OLG a second home to so many people.

DEMOGRAPHICS

The demographic composition of our parish has experienced continual change. Current demographic studies
indicate that increasing numbers of immigrants, from many parts of the world, will become part of our parish
community. Because of the high cost of real estate in the area, it is more likely that future parish members will rent
their living quarters rather than own their own homes. This will result in a more transient and less wealthy parish
community compared with the past.

As we move into the future, we will continue to affirm our parish’s rich heritage and draw on the strengths of that
heritage to meet challenges and to embrace future needs.
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EXECUTIVE SUMMARY EXECUTIVE SUMMARY

OUR PLAN

The Planning Team used our Mission Statement as a foundation for the study of and evaluation of the following
areas of Church Life.

Evangelization

Liturgy and Worship

Charitable and Service Activities

Parish School

Facilities Maintenance and |mprovement

Religious Education and Formation for Children and Adults
Church Finances

Ministry for Y outh and Y oung Adults

Community Hospitality and Festivities

Parishioners, parish organizations, and staff members helped prepare each part of the planning report, calling for
specific action steps to foster growth in these areas of Church Life. Considering our present strengths and
anticipated future needs, the Planning Team confirmed that we need to focus priority, time, and energy on these
three areas:

e Evangelization: Proclaiming the Good News and Welcoming All

e  The Parish school

e Youthand Young Adults

We will work to achieve continued growth in al the programs and activities of the parish which, broadly speaking,
include our worship, faith formation for al, and Christian service. Improvement of our parish and school facilities
will be needed in order to make this plan aredlity.

We will require the effective use of time, talent, and treasures within our parish to meet these needs. We must
undertake the following as we begin to implement our Pastoral Plan.
e Educate and consult about the plan with all parishioners.
Motivate and coordinate our volunteers.
Draw on the leadership, skills, and insights of the Parish Staff and Pastoral Council.
Continue to maintain the parish facilities.
Plan for long range improvements of the parish facilities.
Initiate afund raising program to implement the improvements.

We will form an Implementation Team to guide progress in both pastoral programs and the improvements of our
facilities. The Roadmap section of this plan provides a more detailed view of the implementation of the plan over
the next few years.

Our Mission Statement will guide and aid our parish community into the future. Our pastoral ministries, programs,
and parish facilities improvements will flow from our Mission Statement. With God's constant help, the Our Lady
of Grace faith family will grow and flourish far into the future.
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The Mission of Our Lady of Grace
Catholic Christian Community

We WELCOME to our parish family all people
at every stage of life and faith in God.
By hearing God's Word and celebrating the sacraments,
we are FORGIVEN, HEALED and TRANSFORMED
to be more like Jesus Christ.
As we deepen our union with Christ,
we REACH OUT in love through caring, compassion
and service to all.

Special
Priorities Continued Growth
o Through
Evangelization —
Proclaiming Christian Service
The Good News
And Welcoming Al Faith Formation
Parish School For Al
Worship

Young Adults
And Youth

Continued Development Of Parish And School Facilities
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ROADMAP ROADMAP

OVERVIEW

With the mission statement as a foundation, the planning team evaluated all aspects of the parish programs and
facilities that are necessary to support the mission statement. The planning process outcomes indicate that the parish
should focus on the following programs or areas. Evangelization, Ministry for Youth and Young Adults, and the
Parish School. At the same time, we will work to achieve continued growth in al parish programs and activities.

Some of these areas arein direct support of the mission statement. Others reflect support of the changes noted in the
parish demographics for the future. All reflect needs that will enable Our Lady of Grace to not only grow but also
flourish for many yearsto come.

Meeting these needs of the parish will require effective use of the time, talent, and treasures within the parish. We
will need to initiate education and consultation about the plan with parishioners-at-large, mobilize volunteers,
utilize the leadership and guidance of the Parish Staff and Pastoral Council, continue to maintain the parish facilities,
plan for long range improvements to the parish facilities, and provide for the raising of funds to implement the
improvements.

To move forward to the next phase will require the creation of two implementation teams, one to handle the
implementation of the pastoral dimensions of the plan, the other team to handle the facilities dimensions of the plan.
Implementing the pastoral dimensions of the plan will require the participation of the Pastor, the Parish Staff,
Pastoral Council, the parish organizations, and the parish-at-large. Implementing the facilities dimensions of the
plan will require the participation of the Pastor and representatives of the Parish Staff, the Pastoral Council, the
Finance Committee, the Fundraising Committee, the School PTO, the Facilities Committee, the parish-at-large, and
ad hoc advisors such as outside building consultants and Archdiocesan resources. The Pastoral Team will be
overseen by a core team consisting of the Pastor, an Implementation Chairperson, a Pastoral Council Liaison, and a
Parish Staff Liaison. The Pastor has ultimate responsibility for the plan implementation.

The following roadmaps identify the key areas to be addressed by the parish and the school over the next five years
and their approximate timeframes. The school’s plan is at a more detailed stage of planning; therefore, the roadmap
for the school is noted on a separate page. Following the roadmaps is a more detailed summary of the Action Plans
for each of the Church Life Areas.
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ROADMAP ROADMAP
Parish Plan Timeline (without school plans)
2004 2005 2006 2007 2008 2009
ICreate Implementation Team |
Ucate/consult with Paris -
Staff and Pastoral Council »
ucate/Consult with Paris
on Plan >
an for Jong-range racies
improvements:
- Inventory Facilities
- Hire Facilities Consultant |
- Evaluate Facllities
Improvement Options
- Investigate other Parish
Redevelopment Projects
|Conf|nue 0 Maintain Parish |
Facilities >
Review and Adjust Stait
Responsibilities 7] >
|Research Youth Ministry Pgms |
Tmprove Youth Involvement
in Liturgical Ministries >
|Estab|ish Hospitality Committee |
Begin Hospitality Program
Implementation
IEstainsh Outreach Committee |
I Explore expanded RE - Children's Program |
undraising Campaign -
for Parish Improvements e
Begin Implementation for: Continue Improvements for:
- Evangelization Program - Evangelization Program
- Care for Aging - Care for Aging
- New Parishioner Welcome - New Parishioner Welcome
- Youth Ministry Program - Youth Ministry Program
- New Volunteers - New Volunteers >

- OLG participation in
local community
- Liturgy Committee
- Multi-cultural Programs
- New RE - Children Programs
- Outreach Improvements

- OLG participation in
local community
- Liturgy Committee
- Multi-cultural Programs
- New RE - Children Programs
- Outreach Improvements

Review and Update this Plan |

|Review and Update this Plan

IRevieW and Update this Plan

IReview and Update this Plan

|Review and Update this Plan
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ROADMAP ROADMAP
Detailed School Plan Timeline*
2004 2005 2006 2007 2008 2009
School Plans: School Plans: School Plans: School Plans: School Plans:
- New Science Books - Offer Accelerated Math - Convert Ministry Offices to - Replace Existing Daycare - Evaluate Hall Conversion
- Teacher Bonus - Hire Part-time Math Teacher School Space Structure - Create More Grassy Area

- 8th grade desks, benches
- Play equipment

- Audio Visual Equip.

- Address Electrical,

Plumbing
- Understand Pre-school
Implications

- Expand Parent led Math Pgm

- Sponsor Science Fair

- Integrate Nutrition, Health

- Increase Funding from
Foundations and
Corporations

- Work w/ Parish on Capital
Campaign

- Share successes

- Offer Continuing Education

- Offer Algegra to 8th grade

- Replace Alonzo Fence

- Parking Lot Security Gate

- Upgrade Phone, PA Sys.

- Upgrade School Computers

- Emphasize kindness, respect

- Maintain dedicated, qualified teachers

- Sponsor outreach, community service

- Reach out to parish families on Catholic Education

- Include Science in Cultural Arts Pgm

- Increase tuition/fund raising only modestly

- Maximize Parish Fair fund raising

- Offer diocesan, attractive and competitive compensation pkg

- Enlarge Front Office
- Develop hands-on Science Pgm
- Determine Pre-School Feasibility

v

Review and Update this Plan

|Review and Update this Plan

|Review and Update this Plan

|Review and Update this Plan

|Review and Update this Plan

* Note: The Parish School is at afurther stage of detailing their plan. The facilities items in the school plan must be integrated with the overall Parish plan for

facilities.
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ROADMAP ROADMAP

SUMMARY OF ACTION PLANSFOR CHURCH LIFE AREAS

Following isalist of action plan itemsfor each area of Church Life. It isnoted during which year(s) each is
recommended to be addressed.

:

2005 | 2006 | 2007 | 2008 | 2009

EVANGELIZATION

1. Adjust staff responsihilities

2. Volunteer Drive for new volunteers

3. Establish Evangelization Program

4. Collaborative English/Spanish Project

5. Plan to open main doors of church

6. Suggestions for facilities improvements

7. System to welcome new parishioners

8. Rethink and Reconfigure Web Page

9. Complete bulletin redesign

XXX [X XX [X|X|X[X

10. Public Relations Committee

LITURGY AND WORSHIP

1. New volunteers

2. Insure youth participation in liturgies

3. Day of Recallection for liturgical ministers

4. Altar server fulfillment and training

5. Restructure, revitalize liturgy committee

6. Reflect the multi-cultural nature of the parish in the liturgies

XX XX [X X

7. Study weekend liturgy schedule

8. Plan for facilities— church, patio

9. Better piano in church

x
x

10. Get parish music coordinator

x

XXX XXX [ X [X|X|[X[X

11. Develop second language skills of priests

x

PARISH ScHOOL

1. Purchase new science books

2. Teacher bonug/retention program

3. New 8" grade desks; benches; play equipment; AV

4. Address electrical, plumbing needs

5. Look into a pre-school

6. Expand parent-led Math Enrichment Program

7. Sponsor Science Fair

8. Integrate teaching of nutrition, health, and fitness

9. Increase funding from foundations and corporations

10. Work with parish on Capital Campaign

11. Share successes with parishioners, alumni, and community

XXX [X XX [X|X[|X[X|X]|X

12. Offer opportunities for continuing education

13. Offer accelerated Math for capable students

14. Hire additional part-time math teacher

15. Offer Algebrafor accelerated 8" grade students

16. Replace Alonzo fence

17. Install parking lot security gate

18. Upgrade phone, PA systems

XXX XXX XXX [X XX [X|X[|X[X|X|X[X

XXX [X|X|X[X

19. Upgrade school computers

2[1].1 roadmap.doc 8 11/22/04




ROADMAP ROADMAP

2004 | 2005 | 2006 | 2007 | 2008 | 2009
20. Convert Ministry Office space to school space X X
21. Enlarge school front office X X
22. Develop hands-on Science program X X
23. Determine feasibility of a preschool X X
24. Replace existing day care structure X X
25. Convert hall to gym X X
26. Convert some property to grassy field X X
27. Maintain dedicated, qualified teaching staff X X X X X X
28. Emphasize treating others w/ kindness, respect X X X X X X
29. Sponsor outreach and community service programs X X X X X X
30. Reach out to parish families about Catholic education X X X X X X
31. Include Science presentations as part of Cultural ArtsPgm. | X X X X X X
32. Increase tuition/fund raising only modestly X X X X X X
33. Maximize Parish Fair fund raising potential X X X X X X
34. Offer diocesan, attractive and competitive compensation X X X X X X
package
RELIGIOUS EDUCATION AND FORMATION FOR
CHILDREN
1. New volunteers X
2. Establish RE Board X X
3. Host Archdiocesan Catechist Formation Program X X X
4. Establish catechist scholarship X X
5. Explore more family focused catechesis X X
6. Provide 7" and 8" grade youth ministry program X X
MINISTRY FOR YOUTH AND YOUNG ADULTS
1. Review the design of our youth program X X X
2. Reach out to non-participants in Confirmation X X
3. New volunteers X
4. Facilities plan for new large meeting room X
5. Facilities plan for improved AV in hall X
6. Explore successful youth programs around X X
7. Begin experimental teen faith sharing (Impact) X X
8. Contact other parishes for sharing, support X
9. Facilities plan to include Y outh Room X
10. Include youth in liturgical ministries X X X
11. Leadership training for Spanish Y oung Adults X X
12. Include young adultsin liturgical ministries X X
13. Formalize Spanish-speaking young adults X
14. Encourage young adults Impact group X X
15. Review possible weekly youth mass X X
RELIGIOUS EDUCATION AND FORMATION FOR
ADULTS
1. Review staff responsibilities X
2. New volunteers X
3. Reflect on getting new participants X X
4. Plan for event publicity to challenge participation X X
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ROADMAP ROADMAP

2004 | 2005 | 2006 | 2007 | 2008 | 2009
5. Facilities plan for office space, meeting rooms, Faith X
Resource Center
6. Implement Spanish RCIA X X X
7. Provide RE Adults across local parishes X X
COMMUNITY HOSPITALITY AND FESTIVITIES
1. Establish Parish Hospitality Committee X X
2. Facilities plan includes kitchen and hall issues X
3. Strive for harmonious Fair experience for all X
4. Provide handicap access to the parish hall X
CHARITABLE AND SERVICE ACTIVITIES
1. New Volunteers X
2. Establish an Outreach Committee X
3. Develop policy on major charitable projects X
4. Facilities plan for outreach offices X
5. Improve Together in Mission giving X
FACILITIESMAINTENANCE AND |MPROVEMENT
1. Inventory present meeting room, offices and facilities assets. | X
2. Refine needs for expanded and improved facilities X
3. Consult with Bishop Jerry Wilkerson X
4. Use professional consultants to identify options for the future
5. Gain input and approval of parish community for the long X X
term plan.
6. Conduct a capital campaign to raise funds for the X X X X X X
improvement of the parish plant
CHURCH FINANCES
1. Include more varied backgrounds on committee X X
2. Include maintenance finances, and parish investmentsin X X
current reports
IN-RESIDENCE
1. Evaluate upkeep, security, parking, and noise issues. X X
SECURITY
1. TBD as part of a future detailed facilities plan defining the
overall facilities design of the parish plant.
PARISH STEWARDSHIP
1. Plan ageneral volunteer recruitment drive for the parish. X X
2. Involve Finance Council with a more general stewardship X X
drive, if needed.
3. Evaluate need for a parish Director of Volunteers. X X
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OVERVIEW PARISH NFORMATION AND HISTORY

PARISH: Our Lady of Grace
ADDRESS. 17720 Ventura Blvd.
City: Encino

Zip. 91316-3716
COUNTY: LosAngeles
(ARCH)DIOCESE: LosAngeles

PASTOR: Rev. Austin Doran

ASSOCIATE PASTOR: Rev. Gilberto Monico
IN RESIDENCE: Rev. Msgr. Craig A. Cox, Fr. Gerard Weber
YEAR PARISH WASESTABLISHED: 1945

PARISH HISTORY

The history of Our Lady of Graceis closely entwined with the history of the San Fernando Valley, a story of growth
and change, of springing from quiet roots in a wide-open corner of Los Angeles into a large, vibrant and diverse
community in the 21st Century.

The story beginsin Ireland in the early 20th Century, when a group of pioneering Discalced Carmelite friars set sail
for the New World and established a church in Alhambra, California: the parish of St. Thérése of Lisieux. Not quite
twenty years later, in 1944, the Carmelites petitioned their superiors in Dublin to establish a formal foundation in
Cdlifornia, and on December 16, 1945, the first Mass of the new foundation of Our Lady of Grace was celebrated in
the packing room of Canoga Farms, owned by Frank Flowers—a Presbyterian—in the still-rural community of
Encino.

In the mid 1940s the San Fernando Valley was on the brink of explosive growth and change. The oak-bedecked
hillsides and ranchlands were rapidly giving way to acres of homes, welcoming returning World War 11 veterans and
their young families. It seems remarkable that the Carmelites found themselves at the right place at the right time:
poised to participate in these changes and able to minister to the needs of the newly arrived Catholic families. The
prime location at the corner of White Oak Avenue and Ventura Boulevard was the result of a generous gift from a
wealthy convert, Mrs. Vera Croft, who deeded the property to the Carmelite Order. It is unlikely that they would
have found a better location if they had gone looking for one.

The founders—Fathers Patrick Collins and Enda Somers, and Brother Aiden Coffey—were quick to observe the
changes taking place around them and launched an ambitious strategy for growth. As they did, the true character of
the religious foundation began to emerge: From initial concepts that included only a monastery or house of study,
the Our Lady of Grace foundation became a parish, an elementary school, and even anticipated building a high
school.

The new parish quickly outgrew Canoga Farms and held Sunday Masses at the Encino Women’s Club. The parish
families acted quickly to raise money for a school and parish hall. The site was blessed on Sunday, Aug. 11, 1946,
and just over a year later, on Wednesday, Sept. 3, 1947, Father Patrick Collins, the first pastor, celebrated the
opening of Our Lady of Grace Parish School with a9 am. Mass in the new Hall. The classrooms were staffed by
the Sisters of St. Joseph of Cleveland under principal Sr. Mary Columba, SSJ. There were 12 students in the Class of
1948, Our Lady of Grace School’ s first graduates.

The parish grew quickly, and soon there were nine Masses each Sunday—six for adults in the Hall and three for
children in the school library. In 1954, the Sisters of the Immaculate Heart of Mary took over teaching
responsibilities under the direction of Sr. Enda Doherty, IHM, principal. A second wing of the school was added in
1955.

Only after the parish and school were well established did the Carmelites, whose own numbers were increasing,
attend to their own building needs. Ground was broken on the Feast of the Assumption, 1950, for alarge monastery
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OVERVIEW PARISH NFORMATION AND HISTORY

and novitiate. The beautiful Renaissance-revival structure was dedicated on Aug. 15, 1951, and remained a novitiate
until 1958.

The growth at OLG mirrored the tremendous growth of the Valley in the 1950s. Father Ignatius McDonnell, OCD,
had arrived from Ireland in 1946 and was installed as the parish’s second pastor in 1952, in time to see the parish
through a period of huge expansion. Many new programs were launched with the active involvement of the OLG
laity. Double sessions become the norm at the school as the student body swelled—from 800 in 1956 to more than
1,000 in 1958. Overflow crowds attended Sunday Masses in the Parish Hall. In 1950, some of the families living on
the eastside of Encino departed to become founding parishioners of the new St. Cyril of Jerusalem Church a few
miles east on tree-lined Ventura Boulevard.

A prolonged discussion between the Discalced Carmelites (in both Encino and Ireland) and the Los Angeles
Archdiocese over the creation and scope of a new high school at Our Lady of Grace ended in 1958 with the
Archdiocese assuming oversight of the parish, school, and plans for an eventua high school. The first diocesan
priest, Msgr. Thomas McCarthy, was installed on Sept. 1, 1958, and was succeeded shortly after on Jan. 22, 1959,
by Monsignor Francis M. Osborne.

Under the leadership of Msgr. Osborne, work began on a new church, rectory and addition to the former monastery-
novitiate, which became a convent. The new brick and marble church, which seated 1,200 people, was dedicated on
May 27, 1962. Therelics of Sts. Perpetua and Felicity were placed in the marble altar.

The 1960s and 1970s, a time of societal and cultural changes in the world at large, were decades of stability for the
Our Lady of Grace community under the guidance of Msgr. Osborne. Many parish organizations served the needs of
Catholic families, including the Ladies Guild, Holy Name Society, Legion of Mary and Youth Ministry. The
construction of Crespi Carmelite High School across Alonso Avenue meant that OLG could also avail itself of some
of the talented Carmelite priests to celebrate Mass. Their eloquence, good cheer and fervor have continued to be a
specia gift to the parish.

In the 1980s, parishioners began to see change. Father (later monsignor) Gerald Wilkerson arrived as administrator
in 1982 and supervised modifications to the church to bring it in line with guidelines of the Second Vatican Council.
The patio and Parish Hall were remodeled and updated. School class sizes were reduced and in 1985, a new order of
religious, the Sisters of St. Louis, began teaching at OLG School under Sr. Donna Hansen, SSL, principal. Many
new parish organizations and activities were added, ranging from a Charismatic prayer group to a women'’s tennis
club. The music ministry was expanded and the popular annual Olde Tyme Family Faire was introduced.

Under Father Jerry, who was installed as pastor on March 1, 1985, the parish launched Renew, perhaps the most
significant development of the 1980s. This parish-wide program of spiritua renewal involved small-group prayer
and Scripture study groups, larger group activities and family events. In the 1990s, a successor program called
Beyond Renew was introduced, fostering the creation of “small Christian communities’ within the parish devoted to
prayer, study and mutual support.

In 1995 Our Lady of Grace Church celebrated its 50th Jubilee with several events including a gala dinner dance at
Braemar Country Club. This was followed two years later by the 50th anniversary of the school. Alumni from
around California and the United States gathered for an anniversary Mass on Wednesday, Sept. 3, 1997, and the
school received congratulatory proclamations from the Los Angeles City Council, the California Legidature and the
Archdiocese. That same year, Sr. Anne Paul Clare, CSJ, of the Sisters of St. Joseph of Carondolet took over as
principal of the school of 314 students.

In November of 1991, Father Jerry established a weekly mass in Spanish in response to the needs of our growing
Spanish-speaking community. This has become one of our largest Sunday Congregations.

In the late 1990s Father Jerry was increasingly called away from the parish to perform duties assigned him by the
Archdiocese after the presiding regional bishop for the Valley moved to a new diocese. Father Jerry’s frequent and
prolonged absences left the parish without its guiding force, but a solution was near at hand: Monsignor Craig A.
Cox, judicial vicar for the Archdiocese (later vicar for priests), whom OLG was privileged to have had in residence
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OVERVIEW PARISH NFORMATION AND HISTORY

for many years. A popular presence in the parish in his own right, Father Craig stepped into the void as
administrator for six months, undertaking some improvements to the church facilities while the whole community
waited to see what would happen with Father Jerry.

The suspense ended in late 1997 when he was appointed Auxiliary Bishop for the San Fernando Region by Pope
John Paul 11. With its 1,200 seats making it one of the biggest churches in the Archdiocese, Our Lady of Grace was
selected as the site of the new bishop’s ordination on Jan. 21, 1998, a spectacular ceremony presided over by
Cardinal Roger M. Mahony. The parish hosted a reception in the Crespi High School gymnasium for the hundreds
of distinguished visitors in attendance, a bittersweet experience for the OLG families, simultaneously proud of their
popular pastor and saddened by his departure after 15 years.

The OLG community was equally excited, however, about the imminent arrival of their new pastor, Father Austin
Doran, who had been serving as spiritual director at St. John's Seminary in Camarillo. On July 26, 1998, the church
was packed for a second time that year, as Father Austin was installed and welcomed as OL G pastor.

Father Austin’s arrival coincided with the arrival of a new associate pastor, Father John Kyebasuuta, a native of
Uganda. The priests serving OLG have come from a variety of countries and cultures reflecting the multi-cultural
character of southern California and our parish. The arrival of thousands of immigrant families to the area meant
that Our Lady of Grace church and school had grown into arainbow of nationalities and ethnicities, with each group
adding to the rich texture of the community.

Attendance at the weekly Spanish Mass has grown into a very large, active congregation that organizes many social
and religious activities throughout the year, including the Las Posadas observance at Christmas and the annual
celebration for Our Lady of Guadalupe. For many years the annual parish fair has featured popular Latino-inspired
entertainment, food and festivities. The arrival in 2002 of Father Gilberto Ménico, a native of Mexico, as associate
pastor enhanced the growing prominence of the community’s many Latino parishioners.

The longtime annual celebration of Octoberfest, originated by OLG's German families, became a multiethnic
Harvest Festival reflecting the international character of the parish. In 2002, it was combined with the annual Olde
Tyme Family Faire, previously held each May, and became a Western Roundup-themed carnival, with rides added
to the traditional games and food booths.

This was the parish that greeted the opening of the great Jubilee of the Church in 2000, a yearlong celebration across
the globe. Christus Heri (yesterday), Hodie (today), Semper (always) was proclaimed on a colorful banner on the
Ambo for the duration of the Jubilee year.

Anticipating the Jubilee, Father Austin formed a committee of parishioners in the spring of 1999 to propose some
pastoral goals that would help the parish to focus its efforts and direct its resources as the new century began. The
committee surveyed all the parishioners at Mass, as well as al the participants in the school and religious education
programs. Their report, issued in March, 2001, proposed several goals, among which was the development of a
long-term comprehensive pastoral plan for the parish. Such planning required the formation of a permanent Pastoral
Council, selected with the participation of the whole parish, to meet regularly to continue and guide the process of
pastoral planning.

The pastoral council was formed in the spring of 2002. Unfortunately, one of its first orders of business was to deal
at the parish level with a national crisis. The Catholic Church throughout the United States was reeling from
revelations of clergy sexual abuse of minors and the way in which such crimes had been routinely covered up. At
Our Lady of Grace it was the new council, along with the pastoral staff, which conducted a series of open meetings
with parishioners to express feelings and to begin to reflect together on the meaning of these painful events. Father
Austin and the council were credited with keeping communication open during this difficult time and providing
many avenues for parishionersto express their pain and anger over thistragic chapter in church history.

Another event that began the Third Millennium was the opening of the Synod of the Archdiocese of Los Angeles,
convoked by Cardinal Mahony. This was a historic event in which Our Lady of Grace participated by conducting
parish listening sessions, and by sending articulate, dynamic delegates to both the regional Synod Assembly in San
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Fernando and the main Synod sessions held at the new Cathedral of Our Lady of the Angels. The Pastoral Council is
also charged with overseeing the implementation of the Synod's six Pastora Initiatives that were promulgated in
September, 2003.

Our Lady of Grace Church stands at the beginning of the Third Millennium still very much a reflection of the San
Fernando Valley and the Archdiocese of Los Angeles, where it is vital to both. Like many parishes, it is confronting
a host of challenges. It must continue to reach out to its increasingly diverse community in the West Valley, keep its
youth active and engaged, confront issues of social justice in the world, promote Catholic teaching and at the same
time maintain the welcoming familiarity that makes OLG seem a second home to so many of its congregants.

Recognizing this, a yearlong process of discussion, study, and consultation and prayer undertaken by the Pastoral
Council resulted in a new parish Mission Statement. An attempt was made to include every parishioner and every
parish group and ministry in the process of articulating it. The Mission Statement, which will guide the ongoing
pastoral planning effort, spells out the community’s charter for the coming years.

3[1].0info and history.doc 14+ 11/22/04



OVERVIEW AREA DEMOGRAPHICS

OVERVIEW OF AREA ENCOMPASSED BY OUR LADY OF GRACE PARISH

Our Lady of Grace Parish, while located in parts of Encino, Tarzana, and Reseda, attracts many parishioners from
adjacent areas. Based on zip codes of registered parishioners, 54 percent of registered parishioners live within the
parish boundaries which includes from Balboa Boulevard to Corbin Avenue and from Victory Boulevard south to
the mountains. Eighty percent of parishioners live within afive to six mile radius of the church. The demographics
for this report are based on the extended boundary to include 80 percent of the registered parishioners.

ETHNICITY

Our Lady of Grace Parish occupies an interesting position, straddling two fairly diverse populations distributed on
both sides of Victory Boulevard. To the north, residents from Latin America predominate and English fluency is an
issue for many of them. To the south, there are fewer immigrants but foreign-born residents still account for a
substantial portion of the population, and English fluency is till a consideration—although the native language in
guestion is not likely to be Spanish, but rather Russian or Farsi.

Once white and solidly middle class, the Valley's newest residents are likely to come from Mexico and Central
America, the Middle East and Eastern Pacific. Whites make up 42% of the population, compared to 39% for
Latinos. Asians (9%) and blacks (4%) make up most of the rest, with the fina 6% made up of other nationalities
such as Pacific Islander and Native American. During the 1990s, the white population shrank while the number of
Latinos grew 42%, Asians 29% and blacks 19%. It should be noted that among the population there are many new
arrivals from Russia, Iran, Armenia and elsewhere in the Middle East. They are al considered whites; many settled
in the Encino/Reseda area.

INCOME LEVEL

Our Lady of Grace Parish is situated in one of the wealthiest areas in the Valley in terms of median income and
housing prices, and is blessed with a fairly high rate of employment. But geographic boundaries like the Los
Angeles River, 101 Freeway or Victory Boulevard present economic and class boundaries that reveal amost two
parishes, one rich and one less so. The wider area in which most parishioners live includes areas where poverty is a
serious issue for many families, the elderly and young people. The same boundary applies for the ethnic factors
described above.

The rate of family poverty in the parish proper is similar to the West Valley, with about 40% of the Census tracts
showing between 10% and 20% of families considered poor. (These include the tract containing the church and
school and the one directly to the east on the other side of White Oak Avenue. The rest are clustered between the
101 Freeway and Vanowen Avenue. In the wider area (80% of parishioners), a few tracts clustered along the 405
Freeway north of Victory show 20% to 30% of familiesin poverty.

There are three tracts roughly within or near parish boundaries where between 23% and 36% of children are living
in poverty. These are just north of the 101 Freeway west of White Oak and a bit further north between the Los
Angeles River and Roscoe Boulevard. The rate along Ventura Boulevard in the parish is uniformly 10% to 22%. In
the wider area of parishioners, the area along the 405 Freeway mentioned for families shows more tracts with
children in poverty, including one with a 36% to 50% share of the population. In the northern part of Resedathereis
atract with a poverty rate of 50% to 90% of residents.

In areas of high-density apartments and older housing stock, the poverty rate for elderly poor is between 7% and
14% of the population, comprising about half of the parish’s Census tracts, along Ventura Boulevard and north.
Census tracts within the parish boundary show afairly low rate of unemployment in every area. In no tract isthe rate
above 10.8%. However, the same “working poor” label may apply to those living in the lower-income areas north of
Victory Boulevard.

Measured by its Census tracts, the parish is well off, with median annua incomes in most tracts of $61,000 and
higher and home prices soaring past $1 million. Of course, it is always an open question of whether longtime
residents would be able to afford their own houses.
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RELIGION

Congress prohibited questions about religion on the Census in 1976, so finding accurate, reliable data on trends in
religious affiliation is challenging. The analysis for Los Angeles County comes from the decennial survey by the
Nashville-based Glenmary Research Center, which relies on churches to report their own censuses and does not
validate the data. The studies are supplemented by news stories and features in the Los Angeles Times, and other
sources.

It is obvious to any observer that the great story of the 1990s was the influx of immigrants to the United States from
around the globe, many if not most of them bringing with them religious practices and values from their native
country. Nearly two-thirds of the arrivals are Christian, fueled mostly by Roman Catholics from Latin America.
Here is a breakdown of the religions of immigrants to the United States religions as of June, 2003; the study was
commissioned by the National Institutes of Health, the Immigration and Naturalization Service and the National
Science Foundation.

Religion 2
Roman Catholic : 42
Protestant £ 19
Muslim 8
Eastern Orthodox !
Buddhist E 4
Jewish : 3
Hindu 3
Other religions =15
No religion 1
Does not add to 100% because of rounding.

The national figures are similar to numbers for Los Angeles County from 1990 to 2000. The number of Roman
Cathalics, according to Glenmary, increased during that decade from 34.7% of the county population to 40%, an
increase of more than five percentage points.

Fueled by Latino immigration, the Catholic Church in Los Angeles County grew from about 35% of the population
in 1990 to 40% in 2000. Roman Catholics also make up about 68% of al religious adherents in Los Angeles
County, up from 63% in 1990, according to the Glenmary results. It is evident that without the influx of Latino
immigrants, who are overwhelmingly Catholic, Church membership in Los Angeles would have contracted during
the 1990s.

After Latinos, the largest number of Catholic immigrantsisfrom the Philippines. Both groups tend to stay with their
native Catholicism for a generation or two, but as immigrant families assimilate, the grandchildren of the original
arrivals stay with the church in lower proportions, especially among Latin Americans.

If one examines the “Foreign born” map of the parish against the statement that most Jewish arrivals are from Iran
and Russig, it is a short step to the conclusion that the hillsides of the OLG parish are home to a growing number of
Iranian and Russian immigrants. Like replacement trends in other neighborhoods, established American families are
moving elsewhere—mainly north and west. A number of those leaving are undoubtedly OLG parishioners (in this
strongly Jewish enclave), and they are not being replaced, by and large, by other Roman Cathalics.

Latino immigrants are the difference between a growing church and a shrinking one, not only at the Archdiocesan
level but at the local parish level too. Unlike parishes that have a homogeneous congregation, Our Lady of Grace
parish, partly by dint of geography, embraces both wealthy enclaves in the hills and poor ethnic pockets in the
flatlands, home to many immigrants. The needs of the newest residents differ substantially from that of established
white congregations, a gap exploited successfully by other Christian denominations. But immigrants at the same
time offer churches some of their most devout adherents, and can thus be a vehicle for renewal if they can be
dynamically engaged. It is these new Americans who will be crucia to the future of the parish, a redity that is
repeated in parish after parish all over Southern California.
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CONCLUSIONS

1

2.

Immigrants are a permanent fact of life.

Latin Americans make up the largest group of newcomers, but they aren’t the only immigrants. The Valley will
continue to be one of the most ethnically diverse regionsin the world.

Immigration has led to a growing number of new, first-generation Americans who don’'t speak English. The
widespread use of Spanish in ordinary life diffuses pressures for new arrivals to assimilate, but third-generation
Latinos are generally quite assimilated into American culture. They are aso less Catholic.

The cost of housing in the region is staggering, pricing most middle-class families out of homeownership. The
shortage of affordable housing puts additional pressure on mid- and lower-income renters. Conditions in
crowded lower-income areas, have been compared to those of Third World countries.

Because homeownership is denied to so many people, it ceases to be the stabilizing force it has traditionally
been in the San Fernando Valley. Large parts of the population are thus more transient than in previous
generations. This transience, combined with cultural differences, makes it harder for a parish to understand the
needs of its ever-changing congregation.

Nearly half (46%) of the Catholics who come to Our Lady of Grace Church don’t live within the formal
boundaries of the parish, although about 80% live within a few miles. But that area includes a fairly wide
economic gulf, divided roughly along the 101 corridor. Homeowners south of Ventura Boulevard live in some
of the wealthiest neighborhoods in the city, while a few miles away are families who are among the county’s
poorest.

Immigration patterns reveal that many of the new homeowners south of Ventura are Russian or Iranian. Many
are Jews attracted to an already heavily Jewish area. This represents a major shift within parish boundaries from
the historic base of Catholics (Irish, German, Italian) who built Our Lady of Grace parish. But that “base” in
general has moved to the newer suburbs (west and north) in the last 20 years, and is not being replaced in
significant numbers by Catholics—or potential donors.

Latino immigrant families tend to be larger than their counterparts among higher-income Anglos and
assimilated Latinos. The area’s demographics, are quite young—38% below age 18—and many of the West
Valley's children and young people livein poverty.
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OVERVIEW

PARISH DEMOGRAPHICS

OVERVIEW OF OUR LADY OF GRACE
Following is summary information regarding Our Lady of Grace Parish.

PARISH STATISTICS

1999 2000 2001 2002 2003
Baptisms N/A N/A 133 146 204
First Communions 133 98 129 126 123
Confirmations 76 57 59 67 87
Marriages 34 52 30 32 40
Funerals 42 39 43 39 51
# Register ed Households 2652 2705 2790 2909 2726
# Catholic Persons 6142 6508 6651 6963 6597
+/- # of Households each year +172 +53 +85 +120 -183**
# Envelope Users
# Priests Assigned to OL G 2 2 2 2/3 2
# PriestsIn-residence 2 2 2
# of Sistersin-residence 4 4 5 5 5

** The decrease in this number is due to the review of database information. There has been a concerted effort to
remove from the database people who are no longer members of the parish. It is expected that this number may
decline for a couple of years as the database information is reviewed. The parish staff is not aware of any actual

decline in the number of households of the parish.
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EcLLESIASTICAL AREAS COVERED

During the planning process, various Areas of Church Life were evaluated. Following is an overview of the areas
that were evaluated. Detailed information about each areais contained in the in-depth sections that follow.

EVANGELIZATION

Evangelization embraces the entire mission of the OLG parish. While Evangelization isincluded in many aspects of
everyday life of other Church activities, it is also evaluated as a program unto itself. In so doing, it is noted that
there are three goals for Evangelization as proposed by the U.S. Bishops. They are:

1. Tobring about in all Catholics such an enthusiasm for their faith that they freely share it with other.

2. Toinvite al people, whatever their socia or cultural background to hear the message of salvation in
Jesus Christ, so that they may come to join in the fullness of Catholic faith.

3. Tofoster Gospel valuesin society, promoting the dignity of the human person. The importance of the
family, and the common good of society must be emphasized so that our nation may continue to be
transformed by the saving power of Jesus Christ.

LITURGY AND WORSHIP

The Liturgy and Worship area includes Sunday and weekday liturgies, the Children’s Liturgy of the Word, the
Family mass, other sacramental celebrations (e.g. baptisms, weddings, and funerals), and devotional activities such
as First Friday Adoration, the Rosary, and Morning Prayer in the church.

PARISH SCHOOL

The Parish School area includes all aspects of the Our Lady of Grace School which includes grades Early Fives
through 8" grade. Religious education as well as academic and community considerations are considered in this
area.

RELIGIOUS EDUCATION AND FORMATION FOR CHILDREN

Religious Education and Formation for Children includes the Religious Education programs for preschool,
elementary grades, and junior high students. Religious education for students enrolled in the parish school are
handled in the Parish School section.

MINISTRY FOR YOUTH AND YOUNG ADULTS

The Ministry for Youth and Y oung Adults includes the Confirmation and Y outh Ministry Programs and considers
additional programs that may be relevant for the youth and young adults of the parish.

RELIGIOUS EDUCATION AND FORMATION FOR ADULTS

Religious Education and Formation for Adults includes the Right of Christian Initiation of Adults, the Adult
Confirmation Preparation Program, Impact, Parish Missions, Days of Recollection, Bible Studies (both in the
English-speaking and Spanish-speaking communities), the Social Concerns Group, Spanish-speaking Christian
Family Movement (Movimiento Familiar Cristiano — MFC), Natural Family Planning, and the Parish Protect the
Children Committee.
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COMMUNITY HOSPITALITY AND FESTIVITIES

The Community Hospitality and Festivities area encompasses all areas and organizations that promote hospitality
within the OLG community and festivities that are a part of or should be a part of the OLG community. Includes are
both revenue based and non-revenue based activities.

CHARITABLE AND SERVICE ACTIVITIES

Charitable and Service Activities includes those activities at OLG associated with Christian outreach in service.
Areas at OLG currently included in this area are the St. Vincent de Paul Society, Feed the Homeless on Saturday
mornings, the Monthly Food Collection, the collection of gift and food items for distribution at Thanksgiving and
Christmas, The Eucharistic Ministry to the sick, the Bereavement Ministry, and the assistance provided out of the
door of the parish rectory.

FACILITIESMAINTENANCE AND | MPROVEMENT

Facilities and Maintenance Improvement considers the parish needs not only in the next five years, but also over a
much longer time horizon, such as ten to fifteen years. Some of these longer term needs may impact the plans
within the five-year plan. Needs evaluated include yearly maintenance required to keep the parish plant running as
well asimprovements required by program and parish needs.

CHURCH FINANCES

The Finance areaincludes 1) the process used to deal with parish finances, 2) the actual finances required to run the
parish on an ongoing basis, and 3) the funds needed for improvementsin programs and the parish plant in the future.

INFORMATION OVERVIEW

In following sections is in-depth information on each of the Areas of Church Life noted above. The information is
organized in away to provide succinct information about each areathat is needed to make planning decisions for the
future. Most areas are organized as follows:;

e Overview information about the area including a description of the area, area-specific demographics,
and what parish programs, ministries, and organizations are part of this area.

The current strengths of the area.

The elements of the area needing review.

The five-year goalsfor the area.

The action plans or strategies over the next five years that are needed to accomplish the stated goals for
the area.
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OVERVIEW

Our Parish Mission Statement says “We welcome all people at every stage of life and faith”. Evangelization is the
sharing of the Good News of Jesus Christ with all. Though evangelization is at the heart of many current parish
programs, most of these programs and activities are dealt with in other chapters of this planning document (See the
Adult Religious Education, Hospitality and Liturgy reports).

The following programs are considered currently within the ministry for Evangelization

1.

Evangelization Teams

A number of parishioners completed formal training in evangelization through a program at Loyola Marymount
University in 1997-1998. The original plan to have a bilingual ministry proved impractical for two reasons: 1)
useful, bilingual meetings were difficult to conduct, and 2) approaches to meet the needs of English-speaking
and Spanish-speaking constituents vary greatly. The English-speaking evangelization team met for several
years, and eventually focused on the need for a Faith Resource Center as in instrument of the “New
Evangelization” or reanimation of the faith of parish members. The resource center would include books,
magazines, cassettes, videos and DVD's enjoyed there or taken for use at home. It would be open after Sunday
Masses and for some hours during the week. The effort to open such a center stalled because of the lack of an
appropriate space for such a Resource Center on the parish grounds. Some materials have been collected for a
future center. Eventually the English speaking team stopped meeting. Most of the members of that team are
currently involved in other ministriesin the parish.

Currently the Spanish-speaking Evangelization team consists of about nine members, all of whom have had
either the evangelization training at Loyola University, or the basic formation course for the ministry offered by
the Archdiocese (It was offered in Spanish here at OLG several years ago). Their primary ministry is home
visitation. When invited, they visit families experiencing some type of struggle or problem. The team prays
with the family during the visit and may offer some religious instruction, pastoral counseling, or material
assistance.

Charismatic Prayer Groups

The Charismatic Prayer Group meets every Thursday night. The group has been meeting for about 15 years.
There are currently five members of the leadership team who meet as needed, or about every six weeks.
Usually from 12 to 22 people attend the Prayer Group meeting. The Prayer Group sponsors a monthly healing
Mass and its members are involved in avariety of parish ministries.

The Friday night Spanish-speaking prayer group has been meeting since 1997. Presently, there are about six
people on the core team that meets with Sister Maggie each Tuesday to prepare the Friday meeting. The
number of participants in the Friday night group varies greatly, sometimes 20 people to as many as 50. The
attendance varies by the season of the year and weather since participants tend to return to their countries of
origin during the holiday season and tend to take public transportation (weather impacts this ability). The
prayer group sponsors regular healing Masses.

Religious Literature

The parish bulletin is a humble but useful tool of evangelization. Published weekly by the pastor and parish
secretary, it isreceived by all who attend Mass and is also brought to the sick at home by Eucharistic Ministers.
The inclusion of a Spanish page has made the bulletin more effective. The bulletin is also used specifically for
education in various areas of church life. Sister Emilie Ann, the Adult Education Director, has enriched the
bulletin with frequent thoughtful and musing reflection pages. Thereis a current project on the drawing boards
undertaken by a highly skilled volunteer to redesign the bulletin cover to give it afresh look, and to incorporate
the parish Mission Statement on the cover.

The pastoral staff contributes major articles to The Graceful Tidings. During the last year we have published
the magazine twice because of budget constraints.
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In the last several years the Archdiocese has mandated that each parish provides thirty percent of our English-
speaking parishioners with a free subscription to The Tidings as a means of evangelization and adult education.
The parish is currently providing only 100 such subscriptions, mainly to staff and major volunteers. We
provide about twenty copies of The Tidings to the parish each week.

At one time, the pastor made a small quantity of religious pamphlets and periodicals available each week in the
pamphlet rack on the patio. The evangelization team took over the duty to maintain the rack. The rack is now
kept up by a volunteer, but because of recent parish budgetary cutbacks, there are fewer materials on hand for
distribution.

With the help of a couple of parishioner volunteers, Sister Maggie sells books, Bibles, and religious goods once
amonth after the Spanish Mass. Items are sold at cost.

Sessionsfor Alienated Catholics

At one time Sister Emilie Ann conducted “Coming Home" sessions to help alienated Catholics return to the
Church. When that program ceased, the pastor and associate pastor invited, through the bulletin, alienated
Catholics to come to open sessions offering prayer, questions and answers and information about our parish.
Thisinformal program lasted for a couple of years; but, no efforts of this type have been made in the last couple
of years.

Family heritage Night

These very successful celebrations, sponsored by the Impact Ministry, invite parishioners of various cultural
backgrounds to share their cultures. They showed the Gospel, literature, song, dance, food, and the history of
their various cultures and the richness and diversity of our parish.

Traveling Statue of Our Lady
Each week at the end of the Spanish Mass we present a statue of Our Lady to a family to take home for the
week to inspire common prayer and spiritual renewal in the home.

Archdiocese “ New Evangelization”

The Archdiocesan Synod in 2003 named “Evangelization and The New Evangelization” as one of its six
Pastoral Initiatives. While Evangelization typically is the sharing of the Good News of Jesus Christ with all,
“The New Evangelization” focuses on reanimating the faith of all Catholics, especially those currently inactive.
The Synod promises that a plan for the “New Evangelization” will be articulated at the Archdiocesan level and
implemented in each parish.

CURRENT STRENGTHSOF THISAREA

The strengths of this area as currently organized are:

1.

2.

A number of parishioners taken training in evangelization.

There is an atmosphere of warmth and welcome in our parish. For example, the many who linger for coffee and
doughnuts in the patio after Sunday Mass create a friendly atmosphere of welcome that move us from worship
to social interaction.

Many of the adult education programs, in fact, operate in the spirit of evangelization. For example, Impact,
RCIA, baptism classes and the Adult Confirmation program provide a welcoming forum for those seeking a
deeper involvement in the church community.

Those who come to attend one program (for example, the Prayer Groups, or Impact) get connected to other
ministries and activities as well.

The parish as a whole takes a holistic approach to evangelization including prayer, informal counseling,
teaching and practical help with money and food.
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The English-speaking and Spanish-speaking Prayer Groups often serve as a place of first contact for those
seeking help and guidance. Both groups have wise, well-trained leadership teams.

Those who trained and worked on the English-speaking team are using their skills in various parish ministries
with a sensitivity to the need for evangelization.

The Spanish-speaking program incorporates cultural factors and popular religiosity (i.e., the way the Catholic
faith plays out in a particular culture on a personal level, such as L as Posadas)

Sr. Emilie Ann faithfully communicates with Catholic and non-Catholic communities about OL G, our mission,
and our activities.

ELEMENTSFOR REVIEW IN THISAREA

The elements that can be added or strengthened in this area are:

1.

10.

Though there is a spirit and reality of evangelization evident in many areas of church life, there is no specific
group of parishioners concerned with questions of evangelization in English.

While the church building is beautiful, the street doors are locked at all times, except on Sunday mornings, with
no indication of how to gain access or where to find church personnel.

The offices at the rectory and ministry office are not inviting to the passerby, nor can they provide a welcoming
space.

Thereisno parish Library or Faith Resource Center.

We do not work on issues of publicity or public relations for our parish community in the broader Encino-
Tarzana-Reseda community on aregular basis.

We do not make sufficient or strategic use of the parish web page.

In the last year or so we have done little to welcome new parishioners, to inviting alienated Catholics to return
to participation, and to providing our English-speaking parishioners with good religious literature. We may
have lost some ground in these areas.

At Sunday Liturgy, while the greeters, ushers, cantors and priests al set a welcoming tone, we give little
attention to visitors except by acknowledging their presence at Christmas and Easter. We make no regular
attempt to welcome new people at Mass, nor do we connect them into the life of the parish.

If the “New Evangelization” means reanimating faith then we must look at what is demoralizing our people.
(For example, the clerical sex abuse scandal, or the status of the divorced and remarried etc.) We need to tackle
controversial issues honestly for those who may still come to Mass, but feel alienated or deeply discouraged
about their church.

Many volunteers and staff currently doing evangelization work or who have received training in this field are
already quite committed to various ministries. It may not be feasible for them to take on additional major
duties. We must assign staff duties with care; we need fresh volunteersin this area asin many areas of church
life.
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FIVE YEAR GOALS

Following are the goals of this area over the next five years and their priority.

1.

2.

10.

To establish a parish evangelization program that encompasses education, liturgy, hospitality, and outreach.
Foster collaboration between English and Spanish-speaking teams.
Make better use of the parish web site for Evangelization.

Make our presence felt more in the local Encino-TarzanaReseda community through publicity and
participation.

Revive and renew programs for welcoming new members, and addressing the needs of alienated Catholics,
including alienated Catholics may be attending Mass.

Establish a permanent Parish Faith Resource Center on parish grounds, making high quality religious materias
availableto all.

To make the “face” of our parish campus welcoming to passersby.
To make the places of ministry accessible and welcoming.
Continue to move forward in acknowledging and incorporating the many culturesin our parish.

To take the lead in implementing the Archdiocesan Synod pastora initiative for evangelization and the “New
Evangelization” in our parish, deanery and region.

ACTION PLANS

Following are the action plans for this area over the next five years and their priority.

1.

Within the next three months the pastor and parish staff will assess and adjust staff responsibilitiesin the area of
evangelization.

Within the next six months, the parish as whole will conduct a major drive for new volunteers for the work of
evangelization (probably in conjunction with recruitment for other areas of church life).

Within six months, establish an evangelization program, providing training as needed. The evangelization
program should reflect the cultural diversity of our parish and be sensitive to the need for varied cultural
expressions. It will include in the scope of its mission, among other areas, the Faith Resource Center, the
welcoming of new parishioners, and the ministering to alienated Catholics.

Within the next year, undertake at |east one project that will be planned and undertaken collaboratively by the
English-speaking and Spanish-speaking evangelization teams. This includes creating the position of a liaison
between the Spanish-speaking and English-speaking groups and the participation of the liaison in each group’s
meetings.

Within three months, the pastor and business manager will propose to the pastoral council and staff a plan for
the main doors of the church to be open in welcome to al for at least some hours during the work week, taking
into account the need for church security.

Thefacilities report of the present planning process will include as high priorities:
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Building a permanent, accessible and attractive Faith Resource Center on the parish grounds providing
religious materials for education and enrichment.

A review of the exterior “face” of our parish sitein order to make it more accessible and welcoming.
The provision of sufficient information on Ventura Blvd. to allow the passershy to enter the church and
to find the church office.

Provision for an attractive and efficient means of sending information and welcome messages to those
passing by our church buildings (This might be an attractive and easily changeable sign, or even an
electronic bulletin board).

Renovation of rectory and ministry office spaces for accessibility to the public, a welcoming
atmosphere, adequate and secure reception areas.

7. Those staff and volunteers concerned with Liturgy, Evangelization, Hospitality and the rectory office will
collaborate within the next year to create a system of welcoming and integrating new parishioners. This
includes:

I dentifying new parishioners at Sunday Mass.

Reaching out to new parishionersimmediately after Mass.

Getting basic information about new parishioners and using that information to stay in touch.
Responding personally when new parishioners contact us by writing, phoning, or visiting the office.
Inviting new parishioners to participate in the parish events and ministries.

Inviting new parishioners to welcome events where they will meet staff and fellow parishioners.

8. Within the next six months, the parish and school technology committees will work with the parish staff to
rethink and reconfigure the parish and school Web Page as atool of Evangelization and Religious Education.

9. Theredesign of the bulletin cover of the Sunday bulletin will be completed as soon as possible.

10. Within the next year a skilled volunteer or team will be established to monitor and foster the parish participation
in the larger life of the Enicno-Tarzana-Reseda area, and use the local media to make known our parish mission
and ministries.
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OVERVIEW

The Second Vatican Council taught that liturgy and worship is the source and the summit of our Christian life. That
liturgy and worship are of central importance to our parish life is reflected in our parish Mission Statement which
says, “By hearing God's Word and celebrating the sacraments we are Forgiven, Healed and Transformed to be more
like Jesus Christ.”

The following programs are parish based Liturgical ministries:

1.

10.

11.

TheLiturgy Director

Our current director is Sister Milda Avila, C.S.J. who coordinates all liturgical ministries, in collaboration with
other staff members (see appendix for listing of staff members). Asafull time staff member reporting directly
to the pastor, Sister Milda combines her work in Liturgy with her ministry as director of adult initiation (RCIA)
along with other staff responsibilities.

TheLiturgy Committee
With 11 full or part-time staff members, the committee meets monthly to plan and coordinate liturgical
activities and celebrations.

Presiders
Presiders at Sunday and weekday liturgies include two parish priests, two priestsin residence, a Carmelite priest
who assists each Sunday, and occasional visiting priests, guest celebrants, and preachers..

Readers
There are approximately 40 men and women trained and commissioned to proclaim the scriptures at Liturgy.

Eucharistic Ministers

Currently there are in excess of 100 women and men trained and commissioned to distribute the eucharist at the
liturgy. A number of these ministers also bring the eucharist to the sick in hospitals, nursing homes, at home
and in retirement residences.

Ushers
The ushers insure good order and safety in the church during the Liturgy, and are also responsible for taking up
the collection. Some 27 women and men serve as ushers.

Sacristans
Preparation of items needed in the sacristy and sanctuary for the Liturgy such as communion vessels and books
isthe responsibility of 14 men and women.

Choirs
The choirs are led by the parish choir directors and utilize both professional and volunteer musicians.

Altar Servers
Students from the parish school and the religious education program assist in the sanctuary during the Liturgy.
A team of parents coordinates the activities for approximately for 90 girls and boys.

Greeters
A welcoming atmosphere at church entrancesis provided by ateam of 20 greeters.

Family Liturgy

Coordinated by a committee of about 8 people, once a month at the 9:30 Sunday liturgy, all details of the Mass
are arranged to promote participation by the whole family, with a special emphasis on the inclusion of younger
children.
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12.

13.

14.

15.

16.

17.

18.

19.

Children’sLiturgy of theWord

A special liturgy at the 9:30 and 12:30 masses is currently offered for children in kindergarten through fifth
grade. A group of 20 volunteers celebrate the Liturgy of the Word, designed for this age group, in a nearby
classroom.

Youth Mass

In the last several years this Sunday evening Mass has changed from a liturgy only for confirmation students, to
an experimental monthly Y outh Mass for the entire community, back to a more occasional liturgy connected
with confirmation, but open to all parishioners. Noteworthy in the last several years is the addition of music
geared specially to youth. Y outh serve as ushers and readers at the Y outh Mass.

Marthans
On at least aweekly basis volunteers clean the sanctuary. There are about a dozen Marthans at thistime.

Environment

A team of volunteers and staff members designs and arranges appropriate decoration for the church, inside and
out, according to the liturgical seasons. A basic team of about 9 people is supplemented by seasonal, general
invitations to parishioners to assist.

Weddings
The parish wedding coordinator assists the couple in preparing, rehearsing, and carrying out wedding liturgies.
The coordinator is approved by the parish and paid by the couple.

Funerals

The parish priests and the members of the bereavement ministry work together with the bereaved families to
plan and carry out funeral liturgies. Bereavement team members sometimes conduct vigil and graveside
servicesin the absence of apriest. Several adult volunteers assist as altar servers at funerals as needed.

Quinceanera

This liturgical rite of passage for 15 year old young ladies is a custom in many Spanish spesking cultures. The
parish quinceanera coordinator is hired by the family to assist them in preparing, rehearsing, and carrying out
the quinceaneraliturgy.

Baptism and Confirmation
For baptism and confirmation preparation, please see the Adult Education section of the present report.

CURRENT STRENGTHSOF THISAREA

The strengths of this area as currently organized are:

1.

2.

Our Lady of Graceis blessed with many liturgical ministries which enjoy parish wide participation.

Ministry volunteers are usually very responsible and capable in carrying out their ministries.

Our parish liturgy fosters awarm and nourishing community life.

First time visitors report an experience of acceptance and friendly welcome.

Our parish liturgy reflects our bilingual congregation. Many key liturgies are bilingual. Many of the priests and
parish staff are bilingual, and so the whole array of services and activities in the parish are offered both in
English and Spanish. The use of bilingual music at both English and Spanish liturgiesis a help in creating an

atmosphere of inclusion and respect. In the last severa years changes have been made in both the missalette
and bulletin to make Spanish language materials more readily accessible.
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10.

11.

12.

13.

14.

Efforts have been made to reflect the multi-cultural richness of the parish in the liturgy. For example, in recent
years our Thanksgiving Day liturgy has captured something of the mosaic of cultures and languages represented
in our parish.

The quality of music at our liturgies is generally very high and enjoys much support from parishioners. The
music staff is extremely dedicated and professional. Liturgical music is very thoughtfully and tastefully chosen.
The work of the various parish choirs invites and enhances participation by the entire assembly.

Much effort has been made by the liturgy committee, the parish staff, the liturgy coordinator and the pastor over
the years to provide the congregation with liturgical education through materials in the Sunday bulletin and
“Graceful Tidings’, and through homilies on liturgical topics.

In a Sunday talk given last year, the Liturgy committee, staff and pastor addressed very practical issues of
courtesy and safety at church.

Our church building is beautiful and spacious.

Our parking areais sufficient.

The organ in the church is very good and well maintained.

The sound system installed in the church several years ago is a great improvement. Complaints about not being
able to hear till are made, but they are quite rare and usually involve complicating factors such as strong

accents and weak voices of children.

Many parishioners comment on the high quality and careful preparation of homilies at liturgy. It is clear that
the priests care about the liturgy and strive to lead the celebrations in an intelligent, devout and lively way.

ELEMENTSFOR REVIEW IN THISAREA

The elements that can be added or strengthened in this area are:

1

2.

There is need to constantly involve new peoplein ministries.
Investigate new and innovative ways to involve youth and young adultsin liturgical ministries.

Liturgical ministers report the need for more spiritual and liturgical formation along with occasional business
meetings.

The parish Liturgy Committee consists entirely of paid staff. Isthistheidea?

Our weekend liturgical schedule has not changed in many years and has become comfortably familiar. Isthere
is need to reevaluate the schedule? Some factors to consider are:

Present and future mass attendance.

The current and future availability of priest presiders.

Is having the Spanish Mass so late in the day (12:30 p.m.) inconvenient to those families?

Would changing the Sunday Mass schedule offer greater chance for interaction between English and

Spanish speaking congregations?

e Investigate the schedules of neighbor parishes to avoid duplication and to offer what is needed by the
people of our area.

e |Investigate days with more elaborate liturgies and how to handle the timing between masses.

4[1].2 liturgy.doc 33 11/22/04



AREA OF CHURCH LIFE IN-DEPTHS LITURGY AND WORSHIP

6.

7.

10.

11.

12.

13.

There are serious issues in the church itself that impact liturgy:
e The baptismal font frequently malfunctions and was located when participation of the assembly in the
sacrament of baptism was not afactor.
Isthe altar close enough to the congregation?
The presider’s chair needs to brought out from behind the atar to become its own symbol.
Isthe tabernacle in the best location?
Could the church decor more effectively reflect the multi-cultural richness of our parish?
Is there a more appropriate place near the sanctuary for a choir and musicians?

Our church building, though beautiful, needs updating.

The restrooms and adequate storage facilities need to be examined in view of current needs.
Thereisaneed for a“bride’sroom’ to prepare for weddings.
The vestibule islargely space that may be utilized to meet other needs.

The patio area could use a “face-lift” and there are hazardous spots in its ever-shifting cement floor
surfaces.

o Facilitiesin the patio for serving refreshments could be made convenient and attractive.
e Investigate AV equipment for the church.

The ministry of sacristan has become more complicated and also requires social skills.

Though cordial and willing, many altar servers have difficulty with their assigned liturgies. Create a more
definitive training program.

The piano in the church is of limited use for the music liturgy. Thisisamatter of age and quality.

Thereis need for aparish liturgical music coordinator.

There is need to make further efforts to involve and invite children, teens, and young adults in the liturgy.
Because we are a bilingual parish, the priests often celebrate the liturgy in their second language. The

congregations are very patient with the strong accents of the priests, but it can make the liturgy less intelligible
to them. How can these second language skills be devel oped?

FIVE YEAR GOALS

Following are the goals of this area over the next five years and their priority:

1.

2.

3.

A vibrant, renewed liturgy committee.

Continual recruitment of new liturgical ministers.

Deeper spiritual formation for liturgical ministers.

More visibility of confirmed teens and young adultsin liturgical ministries.

Evaluate the church building and it surroundings both from a practical and aliturgical viewpoint.

Vibrant, inviting and appropriate homilies, even when priests are preaching in their second language.
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ACTION PLANS

Following are the goals of this area over the next five years and their priority:

1.

10.

11.

Within six months the liturgical coordinator and liturgy committee will sponsor a major drive for new
volunteersfor liturgical ministries

The Liturgy coordinator and parish youth minister will collaborate to increase the participation of confirmed
teens and young adultsin liturgical ministries. The situation will be reviewed within one year.

The pastor, Liturgy coordinator, and Liturgy committee will collaborate to provide a day of recollection for
liturgical ministers within the next year, and to do so annually thereafter.

During the next year, the altar servers committee of parents will undertake to track more carefully the
fulfillment of serving assignments and to offer further training to servers.

During the next year, the Liturgy coordinator and Liturgy committee will study various models of liturgy
preparation in other parishes with aview toward restructuring and revitalizing our parish liturgy committee.

There will be sensitivity to reflecting the multi-cultural nature of the parish in the liturgies.

Within a year, the pastor will appoint a committee to study the weekend liturgy schedule and make
recommendations for improvement of that schedule. This study will be carried out under the auspices of the
pastoral council and will include consultation with staff, volunteers, and entire parish community.

The facilities report of the present process will call for a plan to evaluate the church building and patio, taking
into account the issues raised above. A professional assessment of our worship space from a liturgical point of
view should be commissioned

Within two years, a better piano will be provided for use in the church.

Within the next six months, the Liturgy coordinator, parish musicians, parish business manager, and pastor will
collaborate to create ajob description of a parish music coordinator who will begin work within one year.

To help priests preaching in a second language, each priest who preaches in a language which is not his native
tongue may reach out to thoughtful, well educated, and frank parishioners who give him regular feedback on
style, delivery, content, and general impressions communicated by his preaching and celebration of the liturgy.
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OVERVIEW

Our Lady of Grace School was founded in 1947 and is a Catholic grade school for Early Fives through Eighth grade.
It is a school community of faith that successfully stresses the importance of prayer, compassion and a commitment
to a Catholic philosophy and a Catholic set of goals. The school philosophy emphasizes the holistic development of
the student.

GoALs
Following are the goals of Our Lady of Grace School:

A. To teach our children the truth and values of our Catholic faith by fostering an atmosphere that emphasizes
learning, respect, honesty and kindness and to teach socia responsibility by introducing the students to
community service and outreach opportunities.

B. To encourage alove for learning and teach our children the life skills necessary to take their place in the Church
and in our society. Specifically, we will offer appropriate programs to enable each child to reach his’her God-
given potential.

C. Tomaintain the school’ sfinancial security while at the same time keeping tuition rates affordable.

D. To attract and retain quality faculty, staff and administrators and ensure their success by offering appropriate
training and support.

E. To continue to maintain and upgrade our facilities to ensure the safety of our children and to accommodate our
plans for the future.

ENROLLMENT:

2003 2004
1998 1999 2000 2001 2002 (ThisYr.) | (Next Yr.)

Pupils (G E5-6) 264 267 254 263 258 258 265

Pupils (G 7-8) 63 62 63 63 62 61 65

Teachers (G E5-6) 8 8 8 8

Teachers (G 7-8) 9 9 9 9 9 10 10

Baptism - - 1 1 1 5 -

Youth 1% Communion 35 35 34 32 35 35 35

After School Program

Children Not Not 109 133 114 112 112
Families Avail. Aval. 88 100 87 87 87
After school sports 145 145 145 145 145 145 145
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ScHooL BUDGET 2003-2004

Cash Balance June 30, 2003 $158,419
Income:
Tuition and Fees $909,850
Annual Student Fees $76,000
Special Programs $22,000
Development $210,000
Auxiliary Income $27,300
Subsidy from Parish $30,000
Total Income; $1,275,150
Expenses.
Sdlaries and Benefits for Lay Personnel $775,750
Stipends for Religious Sisters $112,600
Benefits for Lay and Religious $119,800
I ndependent Contractors $1,800
Operationa $100,200
Educational $96,000
Capital $69,000
Auxiliary Activities $0
Total Expenses $1,275,150
Cash and I ncome minus Expenses $158,419
Cost per Pupil $4,023
CHALLENGES

Following are the challenges the school faces as it goes forward:

Lack of space to accommodate new and existing programs and the aging facility are two of the biggest
challenges the school faces. At present it needsto address a variety of plumbing and electrical problems and the
lack of space for a Science Lab, meeting rooms, classrooms to facilitate small group learning, and space for
additional after school programs.

Media pressures, including influences from the Internet, bombard our children with images of commercialism,
aggression, loose morals and lax ethics. The school’s challenge is to help our children make moral decisions
despite these many societal pressures.

CURRENT STRENGTHSOF THISAREA

The strengths of this area as currently organized are:

1.

The school is a community of faith that successfully stresses the importance of prayer, compassion, and a
commitment to a Catholic philosophy and a Catholic set of goals.

The school has a philosophy, supported by the staff and parents, that emphasi zes the successful development of
the whole child.

The school is blessed with an experienced, qualified and stable group of teachers, a qualified counselor and
school nurse.

Our students, staff and clergy are friendly and welcoming.
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5. The school has an active, generous and talented group of parents.

6. The school offers before and after school Day Care and provides a wide variety of programs and activities for
our children both during and after school.

ELEMENTSFOR REVIEW IN THISAREA

The elements that can be added or strengthened in this area are:
1. Theschool isoperating in an aging facility that requires constant repairs and upgrades.

2. The school lacks space for certain classroom activities, science experiments, meeting rooms, and after school
programs.

3. The school would like to offer acceleration opportunities and more small group instruction to address the
learning needs of all of our students, particularly in the area of Math.

4. Inafew grades, the school lacks updated Science texts and materials for hands-on Science experimentation.
5. Some of our faculty and staff need to continue technology in-service training.

6. The school would like to further emphasize and integrate the teaching of nutrition, health and fitness.

FIVE YEAR GOALS

Following are the goals of this area over the next five years.

1. Catholic Values: The school will endeavor to continue to foster our Catholic values.

2. Educational Programs. The school will endeavor to enhance our educational programsin Math and Science.
3. Financial Position: The school will endeavor to raise money to support our long-term goals.

4. Faculty, Staff and Administration: The school will endeavor to attract and retain quality faculty, staff and
administrators and ensure their success by offering appropriate training and support.

5. Facilities: The school will endeavor to upgrade the school property to ensure the safety of the children and to
enable the school to accomplish itslong-term plans.

6. Preschool: The school will investigate the need and feasibility of adding a preschool at Our Lady of Grace. In
addition to providing parish families with an education option for their young children, parish preschoolsin the
area have proven to be very profitable ventures after a start-up period of about three years.

7. Gym/Grassy Field: Investigate the need and feasibility of modifying the parish hall to accommodate a gym
and/or converting an area of the property to a grassy field.

ACTION PLANS

Following are the action plans for this area over the next five years and their priority.

1. Catholic Values:
e Maintain adedicated, qualified and Catholic teaching staff.
e Emphasize to teachers, parents and students the importance of treating each other with kindness and
respect.
e Continue to sponsor age appropriate school-wide outreach and community service programs.
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e Continue to reach out to parish families and educate them about the school so as to be able to share the gifts
of Catholic education with as many parish children as possible.

2. Educational Programs:
a Math:
e Continue to expand the parent led Math Enrichment Program for grades K-6; and participate in
contests sponsored by the Continental Mathematics L eague (grades 2-6) and Math Fax (grades 7-8).
o Offer accelerated Math for students testing ahead of their current grade level.
e Hirean additional part-time Math teacher for the Junior High grades.
o Offer Algebrafor accelerated eighth grade students.
b. Science
e  Continue the purchase of new Science texts for first, fourth and fifth grades as scheduled.
e Develop a hands-on Science program which will include the acquisition and maintenance of space for
a Science Lab.
e Continue to sponsor a Science Fair for grades 6 through 8 and have student representatives participate
in the annua Los Angeles County Science Fair.
¢ Include Science presentations as part of the on-going Cultural Arts Program.
e Integrate the teaching of nutrition, health and fitness by including these topics as part of the Science
program.

3. Financial Position:

e Increase tuition and family fund raising obligation only modestly (about 5% annually) and continue to offer
Tuition Assistance to families that cannot afford the full cost.

e Increase funding from foundations and corporations.

o  Work with the parish on amulti-year Capital Campaign to accomplish facility improvements.

e Enhance efforts to share our successes and needs with parishioners, alumni and the neighboring community
who are likely to support the school financialy.

e Continue to put our cumulative efforts into the success of the Parish Fair to maximize its fund raising
potential.

4. Faculty, Staff and Administration:
e Offer adiocesan compensation and benefits package that is attractive and competitive.
e Offer relevant opportunities for continuing education, particularly in the area of computers.
e Ingtitute a bonus/retention program funded by the PTO.

5. Facilities:
e Convert the Ministry Office space into a Science Lab, Meeting Room, Art Room, etc.
e  Replace the existing Day Care structure with a permanent building which would be larger and would have a
bathroom and drinking fountain.
Enlarge the school’ s front office.
Replace the fence along Alonzo.
Install a Security Gate across the parking lot to restrict access to the school yard during school hours.
Upgrade the phone and PA systems.
Address the existing electrical and plumbing needs.
Upgrade the school’ s computers.
Purchase new desks for the eighth grade, lunch benches for the upper grades, play equipment and
presentation equipment (i.e., alaptop computer with overhead display capability).

6. Preschool:
e Contact other schoolsin the area that have preschools to understand how they implemented a preschool.
e Determine feasibility of a preschool at OLG.
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7. Gym/Grassy Field:

Determine feasibility of modifying the parish hall and/or converting an area of the property to agrassy field
in conjunction with greater parish plant plans.

Tentative Schedule for Action Plan

1. Tocontinuethroughout all theyears:

Maintain a dedicated, qualified and Catholic teaching staff.

Emphasize to teachers, parents and students the importance of treating each other with kindness and
respect.

Continue to sponsor age appropriate school-wide outreach and community service programs.

Continue to reach out to parish families and educate them about the school so asto be able to share the gifts
of Catholic education with as many parish children as possible.

Include Science presentations as part of the on-going Cultural Arts Program.

Increase tuition and family fund raising obligation only modestly (about 5% annually) and continue to offer
Tuition Assistance to families that cannot afford the full cost.

Continue to put our cumulative efforts into the success of the Parish Fair to maximize its fund raising
potential.

Offer adiocesan compensation and benefits package that is attractive and competitive.

2. Year 1 (beginning June 2004):

Continue the purchase of new Science texts for 1%, 4™ and 5" grades as scheduled.

Ingtitute a bonus/retention program funded by the PTO.

Purchase new desks for the 8" grade, lunch benches for the upper grades, play equipment and presentation
equipment (i.e., laptop computer with overhead display capability).

Address the existing electrical and plumbing needs.

Contact other preschools to understand how they implemented a preschool.

Continue to expand the parent led Math Enrichment Program for grades K-6; and participate in contests
sponsored by the Continental Mathematics L eague (grades 2-6) and Math Fax (grades 7-8).

Continue to sponsor a Science Fair for grades 6 through 8 and have student representatives participate in
the annual Los Angeles County Science Fair.

Integrate the teaching of nutrition, health and fitness by including these topics as part of the Science
program.

Increase funding from foundations and corporations.

Work with the parish on a multi-year Capital Campaign to accomplish facility improvements.

Enhance efforts to share our successes and needs with parishioners, alumni and the neighboring community
who are likely to support the school financially.

Offer relevant opportunities for continuing education, particularly in the area of computers.

3. Year 2 (June 2005):

4. Yeal
[ ]

Offer accelerated Math for students testing ahead of their current grade level.

Hire an additional part-time Math teacher for the Junior High grades.

Offer Algebrafor accelerated eighth grade students.

Replace the fence along Alonzo.

Install a Security Gate across the parking lot to restrict access to the school yard during school hours.
Upgrade the phone and PA systems.

Upgrade the school’ s computers.

r 3 (June 2006):

Convert the Ministry Office space into a Science Lab, Meeting Room, Art Room, etc.

Enlarge (by possibly relocating) the school’ s front office.

Develop a hands-on Science program which will include the acquisition and maintenance of space for a
Science Lab.

Determine feasibility of a preschool at OLG.
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5. Year 4 (June 2007):

e Replace the existing Day Care structure with a permanent building which would be larger and would have a
bathroom and drinking fountain.

6. Year 5(June 2008):
e  Convert the parish hall to agym.
e Convert an area of the property to agrassy field.
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OVERVIEW

In Catechesis Tradendi 20 the Pope describes religious formation or Catechesis as “the education of the faith of
children, youth and adults, which comprises the teaching of Christian doctrine, given in an organic and systematic
way, with aview to initiating them into the fullness of the Christian life.”

The Religious Education Program is designed for children (preschool through eighth grade) who attend public
and/or private schools. Our aim is to engage children and parents in the process of learning to know and follow
Jesus according to the rich tradition of the Catholic Church. Classes are offered on Saturday and Sunday during the
regular school year. for children at Our Lady of Grace provides education of church teachings and faith building for
children.

The following programs are offered.

1. Saturday Program — (Kindergarten — 8" Grade)

Each year beginning in March, both new and returning students are asked to register in the programs offered.
We accept children as long as there is space available. Families are expected to pay the yearly registration fee
but children are never turned away because of finances. The program makes an effort to make allowances for
those who cannot participate in the regular program, through home schooling or other means. After First
Communion, alarge number of children to not return to the program. The current enrollment for this program
(grades Pre-K to 8) is approximately 250 — 275. The enrollment for grades 1 and 2 have doubled in the last
seven years to two classrooms each. Registration numbers may reflect a larger number of participants than
actually participate because children drop out because of their parents’ work schedules and because they move
and because of sports.

The classes are taught in English. The number of parents of children in the program who only speak Spanish
has increased. Although the parents are Spanish-speaking only, their children are bi-lingual. In addition, the
children have little experience in reading and writing in Spanish. Currently a Spanish-speaking teacher or
assistant is in each classroom to assist in those areas needing clarification and to communicate with parents.
Parent meetings in preparation for the sacraments are offered in English and in Spanish.

2. Sunday Pre-school Program (ages 3 and 4)
The program takes place during the 9:30 mass with a good deal of parent involvement. The current enrollment
for this program is approximately 15 — 20. The purpose of the program is to prepare children for religious
education, offering them positive social experiences in music, play, and crafts which utilize religious themes.
Pre-school director is Mrs. Lynn Murphy.

3. Sunday Program (Older Children in Second Year Sacramental Preparation, Grades 4 — 8)
Developed by Sister Evelyne over the last six years, the Sunday Program for Older Children in Sacramental
Preparation enables any child past the third grade to make the sacraments of First Reconciliation and First Holy
Communion in the second year of preparation. Classes are offered with dismissal at the 9:30 Sunday mass (for
RCIA), 11:00 mass, and 12:30 (Spanish) mass. The children in the Sunday program come to mass accompanied
by family members in order to connect preparation for Eucharist with Sunday worship. The current enrollment
for this program (grades 4 — 8) is approximately 45 — 50 students. The enrollment has steadily increased since
starting in 1998. This program also relieves some of the overcrowding in the Saturday program.

4. RCIA Sunday Program

Developed at OLG by Sister Evelyne over the last six years, the Rite of Christian Initiation Program for
children and youth is designed to prepare students from 4™ grade through High School to receive the sacraments
of initiation (baptism, confirmation, and communion) with the adult converts at the Easter Vigil. Seven
students are currently enrolled in the program, including three students from Our Lady of Grace School. They
attend 9:30 mass each Sunday with their family and are dismissed for further study after the liturgy of the Word.
They participate in the scrutinies, rite of election, and retreat with the adult catechumens. This involves much
teamwork between the Director of Religious Education and the Director of Adult Initiation.
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CURRENT STRENGTHSOF THISAREA

The strengths of this area as currently organized are:

1.

2.

9.

The RE program has a good working relationship with the principal of the OLG grade school and the pastor.
The textbooks used for the RE program, Benzinger Publications for Pre-K through 6, Sadlier Publications for
Junior High, and Hartcourt Publications for older students in the Sunday Preparation program are good texts for
the program.

The RE program has a core group of seasoned, dedicated catechists.

Sister Evelyne establishes and maintains a gracious and prayerful atmosphere among teachers, students, and
parents.

Many classes have a bi-lingual catechist or a bi-lingual teaching assistant to support the Spanish-speaking
members of the parish.

Teaching Assistants are trained to take over in the absence of the catechist and are catechists-in-training.
In the last six years Sister Evelyne has brought about a creative program for Sunday morning catechesis and a
full Christian Initiation process for children and young people. This innovation makes our program welcoming

and inviting for many more families.

The Experience Day Program for First Holy Communion students is a successful way to bring the parish
together as one community.

Eight out of fourteen catechists have certifications in Religious Education.

10. Families of students are involved in meaningful ways in the program.

11. The program triesto be sensitive to the needs of Spanish-speaking only parents.

ELEMENTSFOR REVIEW IN THISAREA

The elements that can be added or strengthened in this area are:

1.

2.

Increased recruitment and training of catechistsis needed.

There are no RE teachers in a formation class at this time. Many catechists have been unable to make the 50
hour basic training course.

Except for Experience Day and the RCIA, participants in the RE and school programs do not blend as a
community very often.

Some RE children and families are not very active in parish activities.

Many RE families move often, and there is often no follow-up after they move out of the parish.

In some RE families, both parents work both Saturday and Sunday and cannot bring their children to classes.
The Junior High program needs a social and comprehensive youth ministry as well as scheduled supervised

activities. It would be beneficial to have a youth minister to work with seventh and eighth grade students also.
This could be a pre-Confirmation formation program, with atie-in to Y outh Ministry.

4[1].4 re children.doc w44 11/22/04



AREA OF CHURCH LIFE IN-DEPTHS RELIGIOUS EDUCATION AND FORMATION - CHILDREN

8. The Director of Religious Education reports the need for more bi-lingual secretaria help.
9. Thereisaneed to publicize more the availability of the Sunday Pre-School Program.

10. There is a need for space to separately store the supplies for the RE program. Many catechists currently
transport supplies back and forth from their homes.

11. Updated media and DVDs are needed as well asanew TV/VCR/DVD player for the parish hall.

FIVE YEAR GOALS

Following are the goals of this area over the next five years.
1. Continue our strong parish program with good enrollment, and well trained catechists in sufficient numbers.
2. Develop new and creative ways to continue to form familiesin faith.

3. Develop a stronger program for seventh and eighth grade students in order to provide them a stronger faith
connection at a younger age.

ACTION PLANS

Following are the action plans for this area over the next five years and their priority.
1. Within six months there is need for amajor drive for new catechists and other volunteers for these programs.

2. That within a year the pastor, Director of Religious Education and Pastoral Council establish a Religious
Education Board, which would be both a consultative and a working body. Aswell as advising the pastor and
Director of Religious Education on policy, it would also assume practical responsibilities in matters such as
finances, registration, catechist formation, and security. The Board would include parents and at least one
Pastoral Council member.

3. That within two years our parish host the Archdiocesan catechist formation program, with the help of the DRE
and Religious Education Board.

4. That within a year the Religious Education Board work with the DRE and pastor to establish a scholarship to
support the continuing formation of catechistsin our parish.

5. That a committee of families and catechists explore creative ways toward a more family focused catechesis,
examining models such as the lectionary-based, all-community catechesis which some parishes are adopting.
Their study should be completed within ayear and a half.

6. That within ayear leaders be recruited and trained to provide a 7" and 8" grade program that has a strong social
dimension and helps young people transition toward confirmation and Y outh Ministry.
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AREA OF CHURCH LIFE IN-DEPTHS MINISTRY FOR YOUTH AND YOUNG ADULTS

OVERVIEW

Pope John Paul 1l describes religious formation or catechesis as “the education of the faith of children, youth and
adults, which comprises the teaching of Christian doctrine, given in an organic and systematic way, with a view to
initiating them into the fullness of the Christian life.” in Catechesis Tradendi 20.

The following programs are considered currently within the Ministry for Y outh and Y oung Adults.

1. Confirmation Program
The Confirmation Program at OL G, in existence since 1986, is a solid, two-year program that is seen as a good
preparation for the sacrament of Confirmation. The goal of the Confirmation Program is not only to prepare our
youth for the sacrament of Confirmation but also to keep them engaged in their personal relationship with Jesus
aswell astheir continued connection to the parish after their Confirmation.

Currently the program has over 115 students (both first and second year students) and has grown significantly
over the past years, primarily in the area of Hispanic students. This may be due to the changing nature of the
parish demographics as well as the knowledge that OL G provides strong programs for Hispanic participants. In
addition, OLG has a strong Quinceanera program that requires Quinceanera candidates to participate in the
Confirmation program.

The students enrolled in the program come from such varied backgrounds with respect to their faith experience.
Approximately 60 percent have attended Catholic elementary schools and are presently attending Catholic high
schools. The remaining 40 percent attend mostly public high schools with a few attending private schools.
Approximately 30 percent of the non-Catholic school students have attended a Religious Education program for
their First Communion and then dropped out of RE. They have had no other formal religious education nor do
they regularly attend mass. The other 10 percent have been very faithful to their formal religious education and
do attend mass regularly.

The Confirmation program has three adults involved as leaders. The students meet with their sponsors once a
month on Sunday afternoons and participate in mass following the meeting. The structure of the program is
continually evolving and this year has added some features, such as a meal after mass, to encourage more of a
bonding experience among participants. At some meetings, students come without their sponsors and, in
smaller groups, instruction is given that is tailored to the diverse religious educational backgrounds of the
students. Candidates are required to perform ten hours of service each of the two yearsthey are in the program.
The teens must also contribute to the parish by helping to decorate the church for Christmas, assisting with the
pre-school Sunday program, working at the parish fair, and participating in the feed the homeless program on
Saturday mornings.

2. Youth Ministry
The original and current purpose of the Youth Ministry is to help facilitate a friendly environment for teens to
develop socialy, emationally, spiritualy, and physically.

Y outh Ministry has been active on avery small scale for some years at Our Lady of Grace. Some years ago we
had a program that involved a small core group of youth in a very intense way. In the last severa years there
has been very small number of youth attending events, though these have been regularly scheduled and
carefully planned. So, the program has met with periodic success largely depending on the skills of the youth
minister to motivate the teens. A new Y outh Minster, Angelica Escobedo, began her work several months ago.
Currently, there is a fairly committed core group with about 10 teens and 5 adult volunteers. This core group
meets monthly and plans the monthly Y outh Night and other activities. An average of 12 to 15 teens come to
the Youth Night. Some 25 to 30 teens have recently attended activities sponsored by youth ministry.

Surveys were given to teens in the Confirmation program to help assess the needs of the teens of the parish.
The information from these surveys was used in the development of this section.
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3. YoungAdults
For some years in the middle and late 1990's, there was a Y oung Adults group at Our Lady of Grace. It had
regular meetings, and interacted with other Valley Catholic young adult groups. Over the years this group came
to depend on the leadership of one volunteer leader. When he moved out of the area about five years ago, the
group was not strong enough to continue.

Thereis currently no Young Adults group for English-speaking young adults (age 18 to 25 years old) at OLG.
The viability of a Young Adults group for English-speaking young adults has been evaluated and it is thought
that this need is better met with resources outside of the parish, e.g., through Catholic programs at college
campuses or through a region-based program. The demographics indicate that many young adults spend much
of their time at college between 18 and 25 years old. They are only periodicaly involved in the OLG parish
when they return home for breaks and holidays. For this reason, it would be hard to sustain a continuous
program at a parish level for this age group. On a more broad scale, there is probably the numbers to sustain a
group consisting of those in this age group that have chosen to go to college close to home. Evenso, many of
those people find their Catholic community at their college campus, such as the Newman Center, to be a
program that is more tailored to their needs during this period in their lives. Therefore, it does not appear to be
a high priority to address this need at this time. A hopeful sign is that the regiona Bishop has recently
established a board for young adults.

Meanwhile, for about a year and a half our parish has been blessed with the active participation of a number of
primarily Spanish-speaking young people, mostly in the 18 to 25 age range. For the most part these young
people come from Central America and prefer to speak Spanish. Several of them are excellent musicians. For
some months last year they joined the Spanish Mass choair, but eventually they determined that their style of
music was not really suited to Sunday Mass. They currently play for the prayer group meetings on Friday
nights and are regularly invited to play at various Catholic evangelistic eventsin the areaand in L.A.

These young people are very happy to have found a warm welcome here at Our Lady of Grace. They have been
assisted and guided in a special way by Mr. Ciro Barillas. At this time, the group meets on Sunday afternoons
to visit, to play music, and to pray.

It is remarkable that, while the parish has been very aware of the need to address and involve youth in our
parish, this small but growing group of Spanish-speaking young adults has spontaneously appeared. The
demographics would indicate that this group can grow and thrive within the OLG parish. The nature of
Spanish-speaking families is to go to college and remain closer to home during these years and, therefore,
participate more in the Catholic community of their home parish. In addition, the Spanish-speaking population
of the parish is increasing which provides for alarger population of participants in this age group.

CURRENT STRENGTHSOF THIS AREA

The strengths of this area as currently organized are:

1. Confirmation Program
a.  The Confirmation director and team are very dedicated.

b. Theinvolvement of the sponsorsis strong.
c. Theretreat offerings are a strong part of the program. Students report a very positive retreat experience.
2. Youth Ministry
a. When asked, our staff, volunteers, and parishioner-parents affirm the strong need to meet the needs of the
youth of our parish so that they are not lost to the Church in the future. So thereis recognition of the need.

b. The current youth minister has great potential; she is energetic, well organized, and has a good rapport with
youth.
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C.

A number of young people are willing and eager to serve on the youth Core Team.

3. YoungAdults

a

b.

The group of Spanish-speaking young adults is meeting and growing in their faith.

There is movement in the region to organize activities for young adults beyond the parish boundaries.

ELEMENTSFOR REVIEW IN THISAREA

The elements that can be added or strengthened in this are;

1. Confirmation Program

a

The students' basic knowledge of their faith ranges from very well informed to uninformed. This presents
a challenge to instruct the ones who need it but not bore the ones who have had or are having significant
religious instruction on a daily basis at school.

There are about 100 freshmen and sophomores in the program. It seems likely there are many students of
that age in our parish who are in the confirmation program.

It seems that many confirmation students do not attend weekly Mass.

Many adult volunteers are required for the success of this program. We need to find ways to continue to
attract strong adult volunteer participation not only to maintain the program but to also enable it to grow.

Additional space is needed to support a growing program and the increased number of participants. The
parish hall is the only room suitable for groups as large as 100. Having two such venues would be a big
asset for the confirmation program, making it possible to separate the some 200 students and sponsors who
sometimes attend.

Meetings would be enhanced with proper audio/visual equipment for the hall as well as alarge screen TV
with avideo/DVD player.

2. Youth Ministry

a

In the last several years there has been poor participation of the youth in the planned activities for Y outh
Ministry.

3. YoungAdults

a

There is no English-speaking group.

FIVE YEAR GOALS

Following are the goals of this area over the next five years.

1. Confirmation Program

a

b.

C.

To meet the needs of the varied backgrounds of the participants.
To draw as many as possible high school age students into the program.
To continue to have a strong team of adult and youth volunteers.

To effectively transition students from confirmation to youth ministry and active participation in the life of
the parish community.
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2. Youth Ministry

a

b.

C.

d.

Develop aprogram and community that attracts the active participation of the youth.

To bring high school age youth to active participation in the life of the parish community.

Develop a Teen Impact program. The Impact program model has worked successfully at OLG within the
adult population. This program, developed especialy for the teen population, may work better within the

community of OLG.

To keep astrong leadership team of youth and adults working together.

3. YoungAdults

a

Continue to encourage the Spanish-speaking young adults group and provide whatever resources they need
to grow.

To participate fully in whatever programs for young adults may be developed on the deanery and regional
basis.

ACTION PLANS

Following are the action plans for this area over the next five years and their priority.

1. Confirmation Program

a

That during the next two years the confirmation director and team continue to monitor the preparation and
religious education of students in the program, and to provide them with catechesis designed to fill in the
gaps and to enrich their faith.

That the confirmation director and the confirmation team work together within the next year to determine
who is not participating in the confirmation program and how to reach them.

That adrive for new adult volunteers take place within the next six months.

That the facilities portion of the present report include the need for a second large (100 people) meeting
venue in addition to the parish hall.

That the facilities portion of the present report take into account the need for improved audio-visual
equipment for the parish hall, including a sufficient screen size for viewing by the large groups, capacity
for power-point, and aDVD player with good sound.

2. Youth Ministry

a

That the youth minister and youth ministry core team, with the oversight of the pastor and pastoral council,
explore successful youth programs in other Catholic parishes and other Christian churches to understand
what they do to attract teens to their programs. They should present their finding and proposals within one
year.

That within one year the youth minister and core team begin an experimental teen faith sharing group along
the lines of Impact.

That the Y outh Minster and Core Team be in touch with area parishes to share ideas and resources, as well
as for mutual support in ministry.

That the facilities portion of the present report include the need for a Y outh Room. It should accommodate
25 to 30 youths, have accessible bathrooms, be furnished like a den or family room, with good storage
space.
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e. That the Youth Minister, Pastor, and Liturgy Director work together to insure that within the next two years
significant numbers of confirmed high school students are regularly carrying out liturgical ministriesin our
parish .

3. YoungAdults
a.  That within ayear the pastor and other interested volunteers find leadership training that isin Spanish or is
bilingual for those young adults presently meeting.

b. That the Liturgy Director, Pastor, and other staff work together with volunteers so that periodically on
Sundays at a particular Liturgy, we utilizes all young people to carry out the lay liturgical ministries.

c. That the pastor and pastoral council, within three months, invite the present Spanish-speaking young adult
group to formalize their organization to allow for publicity and spreading the word.

d. That the Director of Adult Spirituality and Formation and the Impact Core team continue to encourage a
young adults Impact group.

e. That, in the process of reviewing our weekend schedule (see Liturgy Report), there be serious consideration
given to a weekly Youth Mass (which includes young adults), including study of successful models for
youth worship in other parishes and denominations.
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OVERVIEW

Our mission statements says that “by hearing God's Word and celebrating the sacraments we are forgiven, healed
and transformed to be more like Jesus Christ.” Along with the Liturgy, Adult Education is a primary means of
fostering that process of ongoing conversion, i.e., turning towards a fuller and deeper relationship with God..

The following programs are currently part of the ministry for Religious Education and Formation for Adults. They
are separated into areas for the English-speaking and Spanish-speaking communities.

1. Impact Faith-Sharing Ministry
This is the successor program to Renew and Beyond Renew. A core team of volunteer parishioners meets
regularly to plan the program. A larger group of volunteer facilitators actually conduct the small faith-sharing
meetings, usualy in their homes. The groups meet once a week for six-week periods twice a year. Some
groups choose to meet all year long. About 125 people participate in Impact per season.

2. ScriptureClasses
The scripture classes meet most weeks when Impact is not meeting, with a class in the morning and one in the
evening. Sister Emilie Ann, the Adult Education Director, teaches the classes. Attendance totals for the two
sessions vary from 25 to 45 participants.

Bible classes in Spanish meet from time to time, usualy in the Fall, Bible courses have been offered either by
outside speakers or by parish staff for six weeks. There are usually about 35 participants.

3. Saturday Morning Adult Education
For the last seven years Sister Maggie and volunteer helpers have offered education and spiritual enrichment in
Spanish to the parents of children participating in the Saturday morning Religious Education Program. Usually
18 to 30 mothers participate. Their activities include basic catechism, teaching about the sacraments and
liturgy, reflections on the Sunday Gospel, common recitation of the rosary, other prayer and discussion.

4. Retreats
Retreat take place two or three times a year. Guest speakers come for an evening or day and the retreats are
typicaly held at OLG. Attendance variesfrom 20 to 60 participants.

5. Parish Missions
About every two years we host a major Parish Mission usually during Lent. The purpose of this mission is to
assist in an ongoing conversion to deepen the spiritua life of those aready participating in the Church and to
help Catholics return to an active Church life. A visiting speaker usually gives the Mission, which typically
lasts from four to five days. Attendance varies.

We offer a Mission in Spanish at least once a year, often during Lent. They are often presented by outside
speakers or teams. Last year ateam of parishioners presented the Mission. They usually attract from 40 to 60
participants.

For several years groups of women have attended weekend retreats at Sacred Heart Retreat House in Alhambra.
Seven to fifteen women participate in these retreats.

6. RCIA

The Rite of Christian Initiation of Adultsforms and prepares those who wish full membership in the Church and
who are not baptized. It will also prepare candidates who have been baptized (either as a Catholic or in another
Christian church) and wish full membership in the church, including Communion and Confirmation. The
program is conducted by Sister Milda, the Director, and a team of volunteers and sponsors, with the
participation of the parish staff members. The participants meet weekly. There are two separate groups. The
program meets all year. The program culminates with reception of the sacraments at the Easter Vigil. Each
year there are usually about 25 participants.
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10.

11.

12.

13.

14.

15.

Adult Confirmation Preparation

The preparation of adults for Confirmation used to take place on the deanery level until 2001, when each parish
was asked to create a program. Margaret Schettler and Betty Vanek of the parish staff undertook to start such a
program with the participation of a number of staff members and other speakers. The classes meet once a week
for eight weeks in the Spring, with a day of recollection. The program culminates with the celebration of
Confirmation. There are usualy 15 to 20 participants, who attend with their sponsors.

Pre-baptismal Instruction

This instruction takes place in two sessions each month. We hold the first session at the parish. It prepares the
couple for their participation in the baptismal ceremony. The second session often takes place in the home of
the host couple, and is a discussion among the families about sharing their faith and values with their children.

We offer the program in Spanish for parents preparing for the baptism of their children each month. It consists
of two sessions. Sister Maggie, the Director, |eads the sessions, assisted by a team of parishioners. Often the
contact at the Baptism class leads to sacramental preparation for the parents themselves, or to marriage
counseling.

The MOMS (Ministry of Mother’s Sharing) Group

Started by Sister Sally Gunn started this ministry about sixteen years ago. This group used to be known as
MOPC (Mothers of Pre-school Children). The mothers meet once a week for spiritual and socia support. The
program is currently coordinated by Margaret Schettler, a parish staff member, and led by two volunteer
facilitators. There are usually about four to twelve participants.

Safeguard the Children Committee

The Archdiocese of Los Angeles mandated in 2002 that each parish have a committee to educate and prepare
the entire community to understand and address all child abuse, including physical abuse, emotional abuse,
sexual abuse and neglect. We have co-chairpersons and twelve members on the committee, which meets once a
month.  The committee has published materials in the parish bulletin and has presented workshops for the
committee itself and for the parish clergy, teachers, and ministerial staff members. They are currently working
on a calendar of eventsto include speakers, lectures and training sessions that will support the mandate.

TheMen's Group

The group has met for about fifteen years, led by a guest priest. The group currently meets twice a month on
Saturday mornings and discusses issues of practical spirituality. The number of participants varies between 5
and 25.

The Social Concerns Group

This group was called into being by the Pastor following a presentation in 2002 on the coming war in Iraq by
Father Richard Benson, C.M. The Social Concerns Group now meets once a month. The purpose is to study,
pray and put into practice Catholic Socia Teaching. Twelve to fifteen participants gather each month. They
seek ways to connect with the whole parish, with other parishes, and with other groups seeking positive social
change.

The Bereavement Ministry
Please see the Charitable and Service Activities Report.

Recent Self-Development Course

An accomplished teacher recently offered a course of self-development in Spanish for women. It included
instruction on self-esteem, grooming, family life, and practical issues such as applying for ajob. One hundred
and twenty women compl eted the course.

Movimiento Cristiano Familiar (Christian Family M ovement)
MCEF is an international Catholic family movement. Our parish participation began in 2001-2002. We conduct
it in Spanish only. The movement continues with some growth at the present. The focus of the movement is
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16.

the growth of couples and families in living their vocation in the church and in the world. Presently some 30
couples meet regularly.

God and Career Fellowship

God and Career Fellowship is a practical spirituality program conducted by a parishioner. It starts with one's
career, how one feels about it, and a spirituality related to that career. There were approximately 6 to 8
participants at the first offering of this program.

CURRENT STRENGTHSOF THISAREA

The strengths of this area as currently organized are:

1.

2.

The numerous programs reflect various interests, have had continuity of leadership, and are ongoing.

There is personal follow-up for other ministerial needs. Involvement in Adult Religious Education leads to
participant involvement in other programs. There is good collaboration among programs (because of staff
cross-involvement).

We have good participation for some programs (lectures, retreats). There is a core of people who come and
make use of the programs the parish offers.

Those who do participate report great satisfaction with the programs.
There are excellent staff members who are wonderfully committed.
There are well trained parish volunteers in existing programs.

OLG has taken great leadership in letting other parishes know what we are doing so that people from other
parishes can participate in OLG’ s programs.

Adult Religious Education programs continue to deal in the real issues with the Church on atimely basis.

The bulletin is used for religious education and liturgical education through regular inserts prepared by the
Adult Education staff.

ELEMENTSFOR REVIEW IN THIS AREA

The elements that can be added or strengthened in this area are:

1.

People are looking for spirituality. They want to know how to come close to the Lord. Do we fill that need?
Thisis a question we need to continually consider. Often the answer isyes. This question must always be kept
before us.

The Spanish speaking team reports a need to provide basic religious education classes for Catholics to
understand their faith better.

Small numbers attend wonderful speakers and events. If there were a more reliable attendance at Adult
Education events, more such events would be offered. The percentage of parishioners who attend such eventsis
quite small. For instance, there are 145 people in Impact, which is wonderful. There are over 3,000 familiesin
the parish. How do we get the larger body of parishionersinvolved?

We need more educational materials, particularly simple things from brochures to reference books and audio
visual materials, especially those that help to provide basic information.
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10.

11.

12.

13.

We need more parishioners trained to teach other adults, such as RCIA helpers and sponsors and Spanish-
speaking volunteersin al areas.

We need to co-sponsor more resources and enrichment programs with other parishes.
The parish needs a research and resource center (like a Library) for our adults.
Thereisacritical shortage of meeting rooms for evening activities.

Staff members report the need for more office help.

Staff members need office facilities better adapted to their work such as:
e officesthat do not immediately adjoin the common work and reception area,
e public access to the ministry offices that do not require passing through the school buildings.

There is currently no formal preparation for sacraments for adults in Spanish that reflects the RCIA model of
ritual celebrations and involvement of the whole community. Currently, these needs are met through private
sessions with a person from the ministry area.

Thereisapotential for burnout/overload with the same volunteers and staff involved in multiple programs.
The changing demographics of the parish need to be taken into account in planning programs. A number of

Spanish-speaking participants in parish programs rely on public transportation and will always be accompanied
by their small children to the programs.

FIVE YEAR GOALS

Following are the goals of this area over the next five years and their priority.

1.

5.

6.

A much wider participation of parishioners in their religious education through broader participation in all
parish-sponsored programs.

Addition of sufficient, secure, and accessible meeting rooms and restrooms to accommodate groups and
activities.

Establishment of a parish resource center for adult religious studies.
Training many more adult volunteers as adult educators, facilitators and sponsors.
Improvement of staff office, work and storage spaces.

Enhancement of adult sacramental preparation programsin Spanish.

ACTION PLANS

Following are the action plans for this area over the next five years and their priority.

1.

Within the next three months, the parish staff and the pastor will review and adjust responsibilities in the area of
Adult Education and formation.

Within the next six months, there will be a drive to recruit new volunteers to help in ministries of education
with adults, with provision for the training for these volunteers.
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3. Within one year, the staff and pastoral council will investigate how to get more people involved both as
volunteers and participants by:
o Reflecting on the needs that are not being met.
o Reflecting on why lectures and other events are poorly attended.

4. Within the next year, the staff and Adult Education volunteers will create a plan for publicity for events that
challenges peopl e to come out and participate.

5. Aspart of the present planning process, the facilities report will include provisions for:
e Adequate, comfortable, and sufficiently private office space for parish ministry staff.
e  Several more accessible, comfortable, secure meeting rooms suitable for adults.
e A permanent Faith Resource Center on the parish site.

6. Within the next two years, the staff and volunteers will develop and implement an adult sacramental program in
Spanish that reflects the ritual and community aspects of the RCIA model.

7. Within the next year, our pastor, parish staff, and volunteers will take the lead in encouraging and organizing
programs of Adult Education and formation that involve cooperation and sharing of resources among our local
parishes.
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OVERVIEW

Everything concerning the Community Hospitality and Festivities area revolves around welcoming people into the
OLG parish. The OLG mission statement, and its component of welcoming, sets the tone for the parish in creating a
place of invitation, hospitality, and warmth.

The following programs are considered currently within the ministry for Community Hospitality and Festivities.

1. TheParish Guild
For many years the Parish Guild functioned as an umbrella organization of volunteers that planned and carried
out an array of social and spiritual events during the year. The Guild sponsored both the one-day Octoberfest
and also parish retreats. The Guild raised its own funds, had its own telephone directory, and generously
assisted both parish and school. Over the years the scope of its activities has diminished. Retreats fall within
the work of the Director of Adult Spirituality and Formation. Octoberfest was no longer held once the parish
Fair moved to the Fall. Presently the Guild isdormant. A small bank account remainsin existence.

2. Parish Receptions
Major receptions were once organized by the Parish Guild. Presently a small core of helpers, many of whom
had been active in the Guild, hosts parish receptions as needed.

3. Sunday Coffee and Doughnuts
Refreshments are served in the patio after Sunday Mass, except on major holidays and during August.
Parishioners make a contribution for the refreshments. The Director of Liturgy organizes the schedule and
many parish organizations sponsor Sundays, providing both the volunteers and the donuts. Some organizations
use their week to sponsor bake sales. The organizations keep any profit from the bake sales.

4. Dinner-Dance
Over the past five years or so the parish has sponsored three major dinner-dances, including a catered dinner
under the stars with great entertainment. The purpose of these dances was to provide a reasonable and elegant
night for all adult parishioners to enjoy together. They were not fundraisers. About 300 parishioners attended
each dance and each was a hig success. A committee of volunteers organized the dances. The dances stopped
because they had been done three time in succession. It was agreat deal of work for the organizers.

The Spanish-speaking community sponsors at least one dinner-dance per year. They use both live and recorded
music. They invite the whole parish. A number of English-speaking parishioners attend. These dances usually
make a good profit, which is generously contributed to the parish.

5. TheFair

The parish Fair has for many years been the major parish fund raiser. Changes have been made to the Fair in
recent years. Though the Fair continues to be an event for the entire parish, the parish school community has
assumed more and more leadership of the event and provides many volunteers. The school sharesin the profits
of the Fair, and considers it one of its major annual fund raisers. We moved the Fair to the Fall (from the
Spring) because there is more energy and time available during the Fall, especially among the school parents.
In recent years the Fair has grown, with the addition of major rides and more emphasis on professional
entertainment.

6. A Variety of Occasional and Seasonal Events
Parish groups and organizations sponsor social activities from time to time. The Spanish-speaking community
warmly invites the entire parish community to partake of religious and socia festivities throughout the year,
such as Las Posadas and the Feast of Our Lady of Guadalupe. IMPACT has undertaken both our Family
Heritage Nights and St. Joseph’ s Table and two socials each year.

7. SeniorsGroup
The Our Lady of Grace Seniors Club has been meeting weekly since 1973 and currently has 82 members on its
roster. About 45 members come to each week’s meeting. At the meetings there is a prayer, salute to the flag,
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short business meeting, time for socializing and, once a month, a lunch. The club is open to al seniors no
matter their parish or their religion. Sometimes there are informative presentations. The Seniors work to
support the school and participate in other good works in the community. They celebrate annual specia events
such as the Holy Thursday church visits.

CURRENT STRENGTHSOF THISAREA

The strengths of this area as currently organized are:

1

The general atmosphere of the parish is one of warmth and hospitality, and finds expression of this atmosphere
in moments such as the sharing of refreshmentsin the patio after Sunday Mass.

The parish dinner-dances have met with great approval and have been very memorable occasions.

The Parish Fair has become more and more successful, both as a parish celebration, and as a fund raiser for the
school and parish.

ELEMENTSFOR REVIEW IN THISAREA

The elements that can be added or strengthened in this area are:

1

No group or organization has assumed the hospitality functions of the former Parish Guild. For example, there
is no formal organization to organize receptions, and the new parishioner events formerly sponsored by the
Guild are no longer taking place.

As the parish Fair has grown it presents new challenges. Running the Fair is extremely demanding for the Fair
chairpersons. It is a great challenge to get so many diverse groups in the parish working together on such a
complex project.

While, over the years, care has gone into building and maintaining our parish kitchen and hall, they are no
longer adequate for our needs. The kitchen offersinsufficient working and storage space, and there are constant
problems keeping it clean. The hall itself is small and now looks dated. Because it forms part of the school
premises and utilizes school bathrooms, there are problems with having activities in the hall during school
hours.

The need for greater numbers of Spanish-speaking parishioners at al parish socia activities and more English-
speaking parishioners at Spanish-speaking sponsored events.

FIVE YEAR GOALS

Following are the goal s of this area over the next five years and their priority.

1.

The establishment of a parish committee to coordinate hospitality and promote social interaction among
parishioners.

To continue to improve the Parish Fair, as a fundraiser and a festivity, but also as an experience in working
together as a parish.

To improve the facilities for hospitality and social events by upgrading the kitchen and hall.
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ACTION PLANS

Following are the action plans for this area over the next five years and their priority.

1.

Within the next year the pastor and Pastoral Council will establish a Parish Hospitality Committee which could
be responsible for such functions as:

e Hosting parish receptions.

Coordinating the Sunday refreshments after Mass.

Sponsoring large socia events such as the dinner-dance.

Overseeing the use and maintenance of the parish kitchen and hall.

Collaborating with the parish staff and evangelization program members to sponsor welcome events for
new parishioners.

e Re-organizing and reanimating the parish greeters.

This committee should reflect the diversity of the parish itself, reflecting various ethnic groups, age groups, and
the parish school.

The present report’s facilities plan must include kitchen and hall issues. The main entrance to the hall from the
school courtyard is too close to the kitchen doors, making it difficult for food preparers and servers. It becomes
congested with the welcoming committee and guests congregating in this area. Placement of trash cans in this
area looks very unsanitary. In addition, the kitchen is not user friendly. The layout is not conducive for
cooking and serving large groups. The stove pilots make the kitchen 10 to 15 degrees hotter than the hall,
forcing the air conditioning system to work excessively. Would it be possible to install an air conditioner in the
kitchen area? The dishwasher does not work. An industrial style dish washer should be installed so that china
dishes can be used, eliminating costs of paper products as well as helping the environment. Ants and rodents
are a serious problem in the kitchen.

There is need for sufficient electrical outlets and more convenient light switches throughout the hall. The hall
entrances should be reconfigured to allow use of the hall without entering the school premises. This would
require restrooms dedicated to the hall and separate from the school childrens' restrooms. In the hall, separate
locked storage facilities should be provided for each group that uses the hall. Replacement of current
uncomfortable folding chairsis needed. Hall and kitchen windows should be repaired or replaced.

As we prepare for the next parish Fair, it seems a good time to strive for a more positive and harmonious
experience of the Fair for al volunteers. The pastor, school principal, and Fair leadership can work to better
prepare volunteers, clarifying and supporting the leadership role of the chairpersons, and specifying
expectations concerning decision-making and a consistent code of conduct for all volunteers.

Provide handicap access to the parish hall. Those in wheelchairs and walkers pass through the yard, rather than
the hallways. This can be hazardous if recess for the childrenisin session.
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OVERVIEW

“As often as you did it for one of my least brothers or sisters, you did it for me” (Matthew 25:40). Jesus makes it
clear that Christian living must lead to recognizing him in the least of his brothers and sisters. In our time, we have
come to see that Christian outreach in service includes promoting human welfare and justice. “Action on behalf of
justice and participation of the world fully appear to us as a constitutive dimension of the preaching of the Gospel, or
in other words, the Church’s mission for the redemption of the human race and its liberation from every oppressive
situation.” Justice in the World, Statement of the Synod of Bishops.

At Our Lady of Grace, charitable and service activities, also known as outreach programs, strive to be consistent
with the OLG mission statement., the last sentence of which reads, “As we deepen our union with Christ, we
REACH OUT in love through caring, compassion and serviceto all”.

The following programs are currently within the ministry for Charitable and Service Activities.

1. St Vincent de Paul Society
This outreach program provides spiritual, fraternal and financial aid to the needy in emergency situations. It has
been in existence for over 25 years and discretely identifies those in need. It currently has about seven
volunteers but could use more volunteers to help the needy of OLG (ideally 10 to 15 members). Working in
pairs, members visit the needy. The Society receives donations from parishioners throughout the year. The
group meets twice monthly and offers service on a daily basis. It provides a voice mail telephone number
where messages can be left. It also coordinates with the parish school for collections for the poor.

2. Feed the Homeless on Saturday Mornings/ St. Theresa’s Kitchen
This outreach program packs lunches on Saturday mornings and distributes them to the needy in downtown Los
Angeles. It has been in existence since 1988. Supplies for the lunches are bought on Fridays (as much as
possible is donated) and high school and elementary school students help to pack the lunches on Saturday
mornings. Approximately 200 lunches are made each week.

3. Monthly Food Collection
This outreach program collects non-perishable food items on the first weekend of every month. The collection
serves parish families as needed and the remaining food items are taken to Loaves and Fishes, an outreach of
Catholic Social Services, by a parishioner. More help is needed on the day of food collection so that the
distribution of the food iswell ordered.

4. Holiday Food and Gift Collection
At Thanksgiving, the school collects food, turkeys, and certificates to distribute to needy families. The
collection this year served 42 families. Volunteers prepare the food packages and members of the St. Vincent
de Paul Society deliver some of the packages; other packages are picked up by the families.

5. Eucharistic Ministry to the Sick
This outreach program brings Communion to the sick and shut-ins in the area and assists the priests in giving
Communion at Mass. There are over one hundred volunteers in this program. Typically, each Sunday three
Eucharistic Ministers provide communion to the sick and the shut-ins. Several make home visits during the
week.

6. TheBereavement Ministry
Begun two years ago, there are currently six parishioners trained as facilitators. The ministry meets once a
week for four weeks at atime, three times ayear. There are usually about eight participantsin each group. The
purpose is to help grieving people deal with the emotional impact of bereavement in order to help them better
focus on dealing with their changed circumstances.

7. Assistance from the Parish Rectory Door
Several needy people come to the parish door each day. Some receive bag lunches, some are referred to the St.
Vincent de Paul Society. Some very limited direct help is given by the priests.
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10.

11.

12.

13.

14.

15.

16.

Social Concerns Group
Please see the Adult Education Report.

Food Distribution to Charities

This outreach program picks up bakery items from local markets and distributes them to local charities. This has
been in existence for nine years. Two to four grocery baskets full of bakery items are distributed to charities
twice per week. On Mondays, items are delivered to Providence St. Elizabeth Care Center in North Hollywood
and on Wednesdays to Catholic Charities Guadalupe Community Center in Canoga Park. Items are available
more often and could be picked up more often if volunteer resources were available. This program isfairly self-
sufficient but could use more volunteers. The high cost of gasoline could be a problem in future years.

Home Visits by the Hispanic evangelization team Community
Please see the Evangelization Report.

Christmas Outreach to the Poor

This outreach program is done in conjunction with Crespi High School to distribute Christmas gifts to the needy
of OLG parish. It has been in existence for seven years. Crespi High School collects canned goods and toys
and the parish provides gifts. About 27 parish families receive help from this program.

TheGiving Tree

This outreach program reaches out to families in the parish and from other organizations that are in great need
of food, clothing, and gifts during the holiday season. An appeal is made at weekend liturgies to all
parishioners to provide either wrapped gifts or script. The program has been in existence for 15 years and
currently has about 5 volunteers who organize this effort that involves the parish and the schooal.

Special School and Religious Education Charitable Projects

As part of the process of religious education both the parish school and the children’s religious education
program undertake specific projects to help the needy. For example, children in the school have assisted St.
Odelia’s School in Los Angeles, and the children in the religious education program have contributed to a fund
to help children in Afghanistan.

Special Parish projects

From time to time the parish undertakes specific charitable projects. Sometimes this is with the participation of
the whole community, as in the informal collection undertaken to assist in building a new chapel in Father John
Kyebasuuta's parish in Uganda. At other times, it is a specia financial donation suggested by the pastor and
approved by the parish Finance Council, as have been made in recent years to Guardian Angels Parish in
Pacoima and Mother of Sorrows Parish in Los Angeles. The parish also makes small monetary contributions to
local Catholic education and charitable organizations.

Cardinal Mclntyre Fund for Charity.

In cases of especially urgent need the pastor on behaf of the parish gives direct assistance to families for
emergency needs such as rent, insurance, or utilities. Some of these funds can be recovered by the parish
through the Cardinal Mclntyre Fund, to which parishioners contribute in a special collection taken once ayear.

Together in Mission.

Though there are a number of special collections for various charitable purposes taken each year at weekend
liturgies, “Together in Mission” is distinctive because the fund is used entirely to help provide basic services at
needy Catholic schools and parishes in the Archdiocese of Los Angeles. Each parish is assessed a goa based
on the previous year's income. Though the parish has met and often exceeded its goal in the past, last year's
parishioner contributions fell short of our parish goal by $9,000, which was paid from general parish funds.
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CURRENT STRENGTHSOF THISAREA

The strengths of this area as currently organized are:

1. That parish engages in a wide variety of charitable outreach activities. This means that parishioners have a
wide variety of waysin which to serve.

2. Some of these programs have been in operation for many years.
3. The St Vincent de Paul Society helps families and individual s regardiess of religion.

4. Parishioners respond generously to invitations to help the needy.

ELEMENTSFOR REVIEW IN THIS AREA

The elements that can be added or strengthened in this are;

1. We need asubstantial increase in the number of volunteersif existing programs are to continue and grow and if
new programs are to be implemented.

2. Overlap exists among different outreach groups.
e The food collection and distribution programs overlap some of the services provided by St. Vincent de
Paul.
e Home visits by the Hispanic Evangelization Team could be better coordinated with The St. Vincent de Paul
Society. Individuals could receive assistance from both groups and neither would be aware of it.

3. Meeting rooms and office space are not readily available to appropriately conduct parish outreach business.
4. Lack of methodsto identify thosein need.
e Some groups wait for the needy to contact the church for assistance. We should look for ways to identify
those in need and proactively approach them.

5. Inadequate servicesto the elderly
e Theelderly are often forgotten members of the parish.

6. Lack of involvement of our parish youth in a broad spectrum of outreach activities.

FIVE YEAR GOALS

Following are the goals of this area over the next five years and their priority.
1. Recruit new volunteersto all outreach programs.
2. Reduce overlap among outreach groups.

3. Respond to the needs of community in developing other outreach programs as needed

ACTION PLANS

Following are the action plans for this area over the next five years and their priority.

1.  Within six months, initiate a marketing campaign to recruit new volunteers.
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2. Within six months, establish an Outreach Committee under the auspices of the Pastoral Council. This
committee could ensure that groups obtain necessary training and operate in a manner consistent with the OLG
mission statement. In addition, the committee could reduce overlap between groups and help create needed new
programs. Examples of possible programs to be considered are:

Citizenship classes

ESL classes (both day and evening)

Teach sign language

Regular clothing collections for specific needs

Y outh committees

Services for troubled marriages (for both the English and Hispanic communities)

Divorced Parishioners Support Group (for both the English and Hispanic communities)

A specia study needs to be made of the needs of the increasing number of elderly parishioners.

3. The pastor, Pastoral Council and the Finance Council, consulting the entire parish, will develop within ayear, a
policy on major, ongoing charitable projects for our parish (that is, beyond the various annual collections at
Mass). Presently the parish responds to specific requests from other parishes and church institutions as best we
can. A budget would insure that we help generously, and a sense of long-term commitment to a particular
project would be more meaningful for the entire parish.  Possibilities for such major contributions would
include helping a needy sister parish (or school) in the Archdiocese of Los Angeles or overseas. Perhaps, the
parish could sponsor a particular ministry beyond our parish boundaries, such as helping to financialy
underwrite the work of professionals and volunteers in detention ministry or campus ministry. This would
include direct involvement on the part of the parishioners, aswell asfinancial help.

4. The facilities section of the present report should include the need for secure and comfortable office space in
which parish staff or volunteers can interview needy people. These offices must be completely separate from
school grounds and accessible from the street. There is also the need for more meeting rooms for evening
meetings. There is need for a parish storage area for clothing, blankets, toiletries, and non-perishable food
items to be shared with the needy.

5. The pastor and “Together in Mission” committee will continue and improve efforts to inform and motivate
parishioners about “ Together in Mission”, so asto avoid a repetition of last year’s shortfall.
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OVERVIEW

The parish plant at Our Lady of Grace is comprised of several structures that include the church, rectory
(including church offices), school buildings (including a ministry office area), parish hall and convent. A large
parking lot for staff, visitors and parishioners is located adjacent to these structures in addition to meandering
walkways, decorative patios, landscaped lawns and gardens. A portion of the surface parking lot provides a dual
function for school playground activities during regular school days. The present parish hall was the first parish
building constructed on site in the late 1940’s and served as the original church. Following the completion of the
parish hall, the school was incrementally constructed and eventually completed near 1951. Shortly thereafter,
construction of the present convent commenced and served as the priory for the Discalced Carmelite Friars who
founded the parish. The convent was later expanded as a residence for the many religious sisters who taught at the
parish school in the 1960's. The present church building, rectory and parking lot were built in the early 1960's. The
pastor has overall responsibility for the care and upkeep of the parish plant. The parish business manager supports
the pastor by overseeing the daily maintenance and repairs of the parish plant. The school principal aso supports the
pastor by overseeing the school grounds and buildings maintenance and repairs. The parish and the school usualy
share the cost of maintenance and repair for facilities that are jointly used. A number of school and parish volunteers
offer invaluable time and assistance, including the school maintenance chairperson of the PTO, the volunteer plant
manager of the church, and the members of the parish Major Repairs and Improvements Committee. Our parish and
school community has been and continues to be blessed with generous, dedicated volunteer craftspeople, contractors
and design professionals. Their dedication helps to offset the high cost of maintenance and repairs. The parish and
school mutually employ two full time janitors. The gardening services for the parish plant is provided by private
contractors.

M AINTENANCE

For some years, the parish and the school have developed and followed maintenance plans. The committee
preparing the present report has studied maintenance requirements for the entire parish plant. For the first time we
have along term maintenance plan that embraces the entire parish plant. This research indicates that there is a need
for an annua budgetary allocation for maintenance projects. Further discussions on the exact dollar amount is
needed as well as discussions concerning the ramifications of including this annual maintenance figure in the
budget. Details of the maintenance information is available from the parish Business Manager. In future parish and
school budgets, at least this amount annually needs to be set aside for maintenance. The long-term maintenance
plan needs to be updated, reviewed and carried out year by year by the pastor, business manger and school principal
and committee advisors.

PARISH PLANT IMPROVEMENTS

A plan for improvement and expansion of parish plant facilities should consider both current needs and changes we
can anticipate in future years. The number of activities that take place on our parish grounds has significantly
increased on an annual basis. Often there are competing demands for use of the parish hall and meeting rooms such
as Room “A” in the ministry office. Over the last few years there has been numerous discussions on the ways to
improve the physical plant in order to accommodate the growing needs of the parish and school community. In
general, these improvements include increased meeting and office space, increased space for the school, more secure
areas for both the school and parish reception areas, as well as other items. The end of this facilities section includes
alist of the suggested improvements to the parish plant that surfaced in the course of studying various Church Life
Areas.

The discussion of possible improvements raises the question of how will these improvements be funded? A plan for
future improvement must have the input and approval of the members of the entire parish and school community
who will make the improvements possible by their financia support. A joint parish-school Devel opment Committee
has been meeting for severa months to determine methods for raising funds for future improvements. The
committee is growing, and currently has three staff members and four parishioners, several of whom have
professional experiencein fundraising.
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CURRENT STRENGTHSOF THISAREA

The strengths of this area as currently organized are:

1. Wehave abeautiful and properly maintained parish plant, and alarge parking area.

2. We have many capable and generous volunteers to advise, plan and carry out maintenance and improvements,
aswell as the fundraising to make these improvements possible.

3. We have a strong and knowledgeable facilities committee that can accurately define the maintenance needs of
the parish.

FIVE YEAR GOALS

Following are the goals of this area over the next five years and their priority.

Understand more fully the processes that other parishes have gone through in improving their plants.
To develop along-term plan for improvement of parish facilities

To develop a plan for funding these improvements.

Start to implement the plan.

Rl A o

ACTION PLANS

Following are the action plans for this area over the next five years and their priority.

1. To complete a careful inventory and detailed description of our present meeting rooms, offices and other
facilities assets.

2. Torefine, prioritize, and precisely detail our needs for expanded and improved facilities.

3. To consult with Bishop Jerry Wilkerson and his staff, as well as the Archdiocesan construction office, for their
advice and direction in planning and financing parish plant improvements.

4. To use professional consultants as needed in order to identify and envision options for the future.

5. Togaintheinput and approval of the entire parish community for the long term plan.

6. To conduct a capital campaign to raise funds for the improvement of the parish plant.

FACILITIESIMPROVEMENTS SUGGESTED IN CHURCH L IFE REPORTS

(THESE SUGGESTIONSHAVE NOT BEEN PRIORITIZED)
Following is a summary of the facilities improvements noted in each of the reports from the areas of Church Life.

EVANGELIZATION

1. Create aFaith Resource Center.

2. Beautify the face of our parish campus to make it more accessible and welcoming.

3. The provision of sufficient information on Ventura Blvd. to alow the passersby to enter the church and to find
the church office.

4. Provision for an attractive and efficient means of sending information and welcome messages to those passing
by our church buildings (This might be an attractive and easily changeable sign, or even an electronic bulletin
board).

5. Renovation of rectory and ministry office spaces for accessibility to the public, a welcoming atmosphere,
adequate and secure reception areas.

6. Havethe main doors of the church open for some time during the week

LITURGY AND WORSHIP
1. Thereare seriousissuesin the church itself that impact liturgy:
e The baptismal font frequently malfunctions and was located when participation of the assembly in the
sacrament of baptism was not afactor.
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Isthe altar close enough to the congregation?

The presider’s chair needs to brought out from behind the atar to become its own symbol.
Isthe tabernacle in the best location?

Could the church decor more effectively reflect the multi-cultural richness of our parish?
Isthere a more appropriate place near the sanctuary for a choir and musicians?

Our church building, though beautiful, needs updating.

e Therestrooms and adequate storage facilities need to be examined in view of current needs.

e Thereisaneed for a“bride’sroom’ to prepare for weddings.

e Thevestibuleislargely space that may be utilized to meet other needs.

e The patio area could use a “face-lift” and repair of hazardous spots in its ever-shifting concrete floor
surfaces.

o Facilitiesin the patio for serving refreshments could be made more convenient and attractive.

e Investigate AV equipment for the church.

PARISH SCHOOL

RRBoOoo~Nookr~wdNE

Possibly pre-school facilities

Determine feasibility of modifying the parish hall in conjunction with school and parish plant plans
Create a Science Lab, meeting rooms, art room

Replace existing day care structure

Enlarge the school’ s front office

Replace the fence along Alonzo

Install a security gate across the parking lot to restrict access to the school yard during school hours
Upgrade the phone and PA systems

Address existing electrical and plumbing needs

Upgrade the school’ s computers

Purchase new desks for the eighth grade, lunch benches for the upper grades, play equipment and presentation
equipment (i.e., alaptop computer with overhead display capability).

Convert Ministry Office space to school space

Convert some property to agrassy field

Investigate converting hall to agym

RELIGIOUS EDUCATION AND FORMATION FOR CHILDREN

1.

2.

Create a space to separately store the supplies for the RE program so many catechists do not have to transport
supplies back and forth from their homes.
Updated media and DV Ds are needed as well as anew TV/VCR/DVD player for the parish hall.

MINISTRY FOR YOUTH AND YOUNG ADULTS

1.
2.

3.

Need a second large (100 peopl€e) meeting venue in addition to the parish hall.

Improved audio-visual equipment for the parish hall, including a sufficient big screen for viewing by the large
groups, with the capacity for power-point, and DV D with good sound.

Create a Y outh Room which will accommodate 25 to 30 youths, have accessible bathrooms, be furnished like a
den or family room, with good storage space.

RELIGIOUS EDUCATION AND FORMATION FOR ADULTS

1.

As part of the present planning process, the facilities report will include provisionsfor:

e Adequate, comfortable, and sufficiently private office space for parish ministry staff.

e  Several more accessible, comfortable, secure meeting rooms suitable for adults.

e Establish a permanent Parish Faith Resource Center on parish grounds, making high quality religious
materials availableto all..
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COMMUNITY HOSPITALITY AND FESTIVITIES

1

Address kitchen and hall issues. The main entrance to the hall from the school courtyard is too close to the
kitchen doors, making it difficult for food preparers and servers. It becomes congested with the welcoming
committee and guests congregating in this area. Trash cans should not be at the entrance. In addition, the
kitchen is not user friendly. The layout is not conducive for cooking and serving large groups. The stove pilots
make the kitchen 10 to 15 degrees hotter than the hall, forcing the air conditioning system to work excessively.
Consider the possibility of installing an air conditioner in the kitchen area. An industrial style dishwasher
should be installed so that china dishes can be used, eliminating costs of paper products as well as helping the
environment. Ants and rodents are a serious problem in the kitchen.

There is need for additional electrical outlets and more convenient light switches throughout the hall. The hall
entrances should be reconfigured to allow use of the hall without entering the school premises. This would
require restrooms dedicated to the hall and separate from the school childrens' restrooms. In the hall, separate
locked storage facilities should be provided for each group that uses the hall. Replacement of current
uncomfortable folding chairsis needed. Hall and kitchen windows should be repaired or replaced.

Provide handicap access to the parish hall. Those in wheelchairs and walkers must pass through the yard, rather
than the hallways. This can be hazardous if recess for the children isin session.

CHARITABLE AND SERVICE ACTIVITIES

1

Create a secure and comfortable office space in which parish staff or volunteers can interview needy people.
These offices must be completely separate from school grounds and accessible from the street. Thereis also the
need for more meeting rooms for evening meetings. There is need for a parish storage area for clothing,
blankets, toiletries, and non-perishable food items to be shared with the needy.

FACILITIESMAINTENANCE AND IMPROVEMENT

1

None are noted.

CHURCH FINANCES

1. Noneare noted.

IN-RESIDENCE

1. Perform urgent household repairs of convent.

2. Evauate better care of gardens and sprinklers.

3. Evaluate convent security issues.

4. Evauate convent parking limitations.

5. Consider the noisy parking lot issue when determining overall facilities long-term plan.

6. Thereisno common living room or a small Blessed Sacrament Chapel for the rectory.

7. Insufficient space in the garage for the rectory residents.

8. Thereisno guest room available to visiting priests.

SECURITY

1. Create a reception area for the rectory office with a separate entrance. If the receptionist has doubts about
letting a person into the office, that person is asked to remain outside until a priest or another staff member
comes to help them. This means that such visitors are asked to sit in the patio area, which is not separated from
the main parking lot used as a school play area.

2. Therectory has been successfully burglarized once within the last two years.

3. Theministry office is contained within the school building, so that there is no access except through the school.

4. Once entrance to the ministry office has been granted there is no secure reception area which does not give
access to the entire ministry office.

5. The addition of the security camera and buzzer-lock at the door near the principal’s office is a big improvement.
However, once inside the school building, there is no secure reception area which does not give access to the
school.

6. Securethe perimeter of the school. Replace the walls and fences with units that cannot be easily scaled.

7. Create an effective barrier, other than orange cones, to protect children asthey play in the parking area.
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8. Secure the pedestrian gate leading from the main parking lot to the school courtyard during school hours.

9. On Sundays, school interior and exterior doors are often left open or unlocked by those using the school for
various non-school activities.

10. The convent building has many windows on the first floor which would make an effective alarm system
expensive.

11. Create better lighting and the use of security video camerasin the parking lot.

12. Speed bumps are needed near the entrances of the parking lot.

13. Permanent basketball standards encourage strangers to play basketball in the parking lot, causing security
issues.

PARISH STEWARDSHIP
1. None are noted.
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OVERVIEW

“The Catholic Church is called to carry out the Mission of Jesus. This Apostolic role requires good financial
stewardship. Addressing the pastoral welfare of the parish community, providing fitting support for the clergy and
other ministers, and meeting the special responsibility to the poor and the vulnerable are especially important in the
Church’s use of temporal goods. The Finance Council servesto assist the Pastor in these aress... The Parish Finance
Council isto bethe fiscal consultative group to the Pastor.” (By-laws of Parish Finance Council)

Those currently involved in the accounting and financial planning for the parish include:

e Fr. Austin Doran, Pastor: Fr. Doran makes final decisions on all financial matters.

e Mrs. Vilma Chehade-Kiani, Parish Business Manager: Mrs. Chehade-Kiani oversees, analyzes and implements
all financial mattersin cooperation with the Pastor.

e The current Finance Council Members are Vic Faraci, Pete Pietrasanta, Robert Hubbell, Aline Dew, Walter
Puth, Jesus Dena, Bob Griesen, and Sherry Tancredi.
The council serves as an advisor to the pastor. 1t meets four to five times per year, and monitors the financial
activities of the parish such as forecasting financial and investment results.

FINANCIAL PROCESS

The process for creating a parish budget begins in the fourth quarter of the fiscal year. The fiscal year extends from
July 1 to June 30. At that time, the Business Manager makes projections of income and expenses for the upcoming
year based on the trends of the past three years' income and expenses, as well as known projects and for the
upcoming year. The Business Manager gives the detailed forecasts to the Finance Council. The Finance Council
reviews and analyzes the forecasts. The Pastor and Business Manager provide information on particular areas of
concern to the Council. The Council addresses the best way to deal with the forecast information. The Finance
Council can adjust the forecasts on an on-going basis. Because the role of the Finance Council is totally advisory,
the current process is effective.

The following flow chart depicts OLG’ s operating financia process.
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